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INTRODUCTION

The main focus of the West Cork Women Against Violence Project (WCWAVP) is “the provision of a 

high quality, professional crisis support service to women experiencing domestic violence and abuse 

in West Cork” (WCWAVP, 2013: 3). In parallel with addressing the needs of their clients, the Project 

works on creating collaborative, integrated, client-centred, wrap-around services with professional 

agencies locally and regionally. More broadly, it also contributes to tackling the underlying issues 

that lead to the demand for its services, ranging from challenging societal attitudes to contributing to 

policy development in the area nationally.

As the WCWAVP’s (2013) Strategic Plan outlines, the Project originated as a bottom-up response 

to domestic violence against women and their children in West Cork through the collaboration of a 

voluntary community-based women’s forum and a community resource centre. With government 

funding, a Special Project Worker was hired in 1998 and together with a team of trained volunteers, 

began to offer services with a community development ethos from a base in Bantry town. Launched 

in 2000 and by then funded by the HSE, the Project added an outreach service in Skibbereen and its 

quarterly newsletter West Cork Whisper.
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Now almost two decades in operation, the Project is funded by Tusla (Child and Family Agency) and 

exists on a minimal staff complement comprising one full-time coordinator, two part-time support and 

development workers, and one part-time administrator. It depends on volunteers for activities that 

range from newsletter circulation to fundraising and public awareness events. Covering an area of 

West Cork loosely bordered on its eastern flank by the large towns of Macroom, Bandon and Clonakilty, 

the territory served by WCWAVP is similar to the area shown in figure 1 for West Cork Development 

Partnership. Its population of some 70,000 residents range across an area of approximately 2,700km² 

and at 26 persons per km², its population density is just 38% the state average (67/km²). 

This is a diverse region with a dispersed settlement pattern ranging from towns and villages to open 

countryside, from inland and coastal communities, including three peninsulas, to seven inhabited 

islands. The main towns lie along three major roads: Clonakilty (4,721), Bantry (3,348) and Skibbereen 

(2,670) on the N71, the coastal tourist route from Cork city to Killarney; Macroom (3,879) on the 

N22 that runs inland from Cork city to Killarney; and Bandon (6,640) and Dunmanway (1,585) on the 

R586 that bisects the region from Bandon to Drimoleague2. Yet, these six towns make up just one-

third (22,843) of the population of the territory. In other words, the vast majority of residents live in 

villages and open countryside. This extent of dispersed rural living points to the logistical challenges 

of designing and successfully delivering domestic violence services across West Cork, especially to 

women without private transport in locales with poor or a lack of public transport as well. 

Figure 1 shows the Pobal HP Deprivation Index for the area in 2011. The index summarises a range 

of variables from the Census of Population to measure affluence and deprivation, including male 

and female unemployment rates, and the proportion of households comprised of lone parents with 

children. Areas displayed in orange on the map have higher rates of deprivation than the national 

average while those in green have lower rates. Most of the territory served by the Project has 

above-average levels of disadvantage. This is significant because the index tends to underestimate 

deprivation in rural areas.3

In 2016, the West Cork Women Against Violence Project (WCWAVP) commissioned an evaluation of 

their services and supports to:

• Critically examine the Project;

• Assess its services and their outcomes;

• Plan changes and inform its Strategic Plan 2017-2020.

The evaluation is comprised of three parts. 
Part 1 is a survey of women who have used WCWAVP services. The objective of Part 1 is to record 

the feedback of service users to ascertain how successful the Project is in connecting with women 

affected by domestic violence, to assess how effective the services provided by the Project are to 

them and to explore their ideas on how best to improve and expand the services into the future. 

Part 2 is a survey of professionals in partner organisations and service providers with whom the 

WCWAVP works to help their clients. The objective of Part 2 is to assess the feedback of collaborators 

on their awareness of the Project’s services, the efficacy of their collaborations, ideas on how to improve 

co-operation and what new services to develop into the future for the benefit of their mutual clients.

Part 3 is the result of face-to-face and phone interviews with WCWAVP staff and an associate to 

generate three case studies. The objective of this in-depth assessment of cases in which the Project 

worked closely with a range of partner organisations for the benefit of mutual clients is to reveal the 

challenges and the rewards of integrated multi-agency collaboration.

Methodology
Different methods were used for each part of the evaluation.

Part 1 – Client Evaluation 2016
Safe and private access to the internet is an important concern for women who have experienced, 

are experiencing, or are at a risk of domestic violence. This is because anyone with the correct 

information (user name and password) can access an email account, even if they do not live in the 

same household. In order to ensure the respondents’ safety and the confidentiality of their feedback, 

a mail survey was chosen as the preferred delivery method for surveying women who have used or 

are using WCWAVP services. Participants were selected using the following criteria to ensure that 

postal delivery of a WCWAVP evaluation questionnaire would not endanger the recipient: 

Figure 1: Pobal HP Relative Deprivation scores for West Cork, 20111.
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1   Source: maps.pobal.ie.

2   Data from the Census of Population 2011 (includes the population of the environs of towns).

3   For example, the index does not account for such key factors of rural disadvantage such as greater distances from services 
 and employment, less access to public transport, and poorer physical and ICT infrastructure, while disadvantaged 
 families and households are less likely to cluster together in rural compared with urban areas. As a result of these rural-
 urban differences, rural areas like West Cork are less likely to register high values of relative deprivation. This is noteworthy 
 as the index forms the foundation for the resource allocation model for such programmes as Social Inclusion Community 
 Activation Programme (SICAP) and LEADER and thus it must be complemented with the field-based knowledge of 
 community development workers such as those in WCWAVP. 
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• The woman was known to live at a safe mailing address;

• An up-to-date mailing address was held on file; 

• Receiving a questionnaire in the mail would not endanger the woman in any way.

Women were also given the option to call to the office in person to collect a survey form.

The questionnaire was designed with the staff of the WCWAVP based on the Project’s specific 

information requirements and drew from the Lifelines to Safety survey form (SAFE Ireland, 2011). 

WCWAVP mailed the questionnaire to 40 clients who met the selection criteria. 

Part 2 – Partner Organisation Evaluation 2016
In order to obtain input from collaborative service providers across a wide range of sectors, an email 

questionnaire was used to survey staff contacts among WCWAVP’s partner organisations. Email 

allowed participants to respond to the survey quickly and easily. Survey Monkey™ was used as a 

reliable, quality and cost effective online survey tool that met the requirements of the evaluation. The 

questionnaire was designed with the staff of the WCWAVP and emailed to 58 contacts across all the 

sectors and professions with which the Project engages (table 1). 

To ensure the anonymity of survey participants, and to encourage them to answer as fully and 

honestly as possible, the following steps were taken:

1 WCWAVP emailed all contacts initially to inform them of the evaluation and its objectives, 

 to invite them to participate in the survey and to advise that the survey was being conducted by a 

 contract researcher;

2 The contract researcher then emailed a request to participate along with the link to the online 

 survey to all the contacts; 

3 The contract researcher emailed several reminders over the course of three weeks to encourage 

 more responses; 

4 As an extra measure to ensure the anonymity of participants, neither IP nor email addresses were 

 recorded with the online survey response and participants were advised of this fact. Thus, there is 

 no information revealing who from the service provider contact database participated in the 

 evaluation other than the basic demographic data provided by the participants themselves.

Part 3 – Case Studies
Two WCWAVP staff were interviewed in person and one associate was interviewed by phone to draw 

up three detailed case studies. The case studies were chosen on the basis that they offered insights 

into both the challenges and the rewards of WCWAVP working with other agencies in an integrated 

and collaborative manner for the benefit of mutual clients. The cases reflect women with different 

domestic abuse scenarios, of different nationalities and age ranges, at various stages of the family 

cycle, living in different locations and engaging with a diverse range of agents and agencies.

Table 1: Service providers invited to participate in the WCWAVP evaluation, 2016.

Name of Service Provider

Bandon Family Resource Centre

Beara Family Resource Centre

Dunmanway Family Resource Centre

Skibbereen Community Resource Centre

West Cork Traveller Centre

West Cork Counselling and Support Services

Novas Initiatives (homeless support organisation)

West Cork Carers Support Group

The Social Health and Education Project (SHEP)

Yana, North Cork (organisation for women experiencing domestic violence)

SAFE Ireland (national organisation representing frontline domestic violence services)

Women’s Aid, Republic of Ireland  

Women’s Aid, Northern Ireland  

Barnardos Children’s Charity

West Cork Development Partnership 

(social inclusion, local and rural development company)

West Cork Citizens Information Service

Money Advice and Budgeting Service

Counsellors

Tusla (Child and Family Agency) - child protection social workers

Health Service Executive - child protection social workers

Health Service Executive - hospital social workers

Health Service Executive - mental health services

Department of Social Protection – higher executive officer 

(formerly community welfare officer)

An Garda Siochána

District court clerk

Solicitors

Sector

Community 
and 
Voluntary

(not-for-profit / 
non-
governmental)

Statutory / 
Health / 
Social Work

Law
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PART 1  
IN HER OWN WORDS

Client Evaluation 2016: Views of Women who use WCWAVP 
Support Services

Twenty-one completed questionnaires were returned giving a response rate of 53%. This number of 

responses (21) for a small-scale domestic violence support service compared favourably with SAFE 

Ireland’s (2011) survey that averaged 14 responses among 29 organisations across the State. Three 

clients from the WCWAVP participated in the national survey that was conducted in 2010 and their 

responses will also be referred to in this report where applicable.

Profile of Respondents to Client Evaluation 2016

The demographic and socio-economic profile of the women who participated in the evaluation reveals 

a wide representation of age ranges, educational backgrounds, stages in the family cycle and marital 

status. Most of the women were Irish (81%), while three came from three different EU member 

states (figure 2). The 2010 national survey included large urban areas and cities and recorded re-

sponses from 29 different nationalities, the main ones being Irish (76%), UK (5%), Nigerian (2%) and 

Pakistani (1.5%). The three WCWAVP respondents in 2010 were Irish (2) and UK (1).

Nationality and Age Range

All of the respondents who answered the question on ethnicity (n=19) described themselves as white 

(figure 3), as did the three WCWAVP respondents in 2010. The 2010 national survey overall recorded 

78% white, 4% black, 3.5% Asian, 2% Traveller, 1% mixed and 12% unknown.

The three largest categories of respondents were aged 36-65 years (85%) (figure 4) while the 2010 

national survey returned a younger age profile with 89% in the 26-55 year age ranges (table 2). The 

three 2010 respondents were all over 36 years. The results reflect the older demographic profile of 

West Cork as young adults in their teens and twenties tend to migrate from such rural areas to large 

towns and cities for educational and employment opportunities. It suggests the value of educating 

second-level students in West Cork about domestic violence to help develop their life skills before 

they leave home and their locality.

Irish 81%

Other EU 14%

Did not answer 
5%

White 90%

Did not answer 
10%

26-35 yrs 36-45 yrs 46-55 yrs 56-65 yrs > 65 yrs

10%

38%

33%

14%

5%

Figure 2   Nationality of women (n=21) Figure 3   Ethnicity of women (n=21)

Age range 
(years)

16-25

26-35 

36-45 

46-55

56-65

65 plus

WCWAVP 
2016
(%)

0

10

38

33

14

5

SAFE Ireland 
2010
(%)

3

25

41

23

7

1.5

WCWAVP 
2010
% (number)

33 (1)

33 (1)

33 (1)

Figure 4  Age range of women (n=21) Table 2  Age range of survey respondents
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Children and relationships

The sample included a range of women with and without children at home. Some 67% of women 

had children living at home with them (figure 5), comparable to 68% found in the 2010 national survey 

(and 2/3 of the 2010 WCWAVP respondents).

The majority of the women surveyed were married or had been in the past (figure 6). Two-thirds of 

respondents were separated, divorced or going through the separation process. Three women were 

married and/or living apart. Three were single and never married, while one had moved on to a new 

relationship and was engaged.

None
1

2
4

Did not answer

24%

33%

24%

10%
10%

Education and Employment

Two-thirds of the women had post-secondary education (figure 7). One-third had a degree or higher 

qualification while another third had taken some further education or vocational training. Almost all 

others had completed secondary school. 

The largest proportion of women were employed either part-time or full-time (38%), followed by 

those seeking or on pathways to employment (24%) (figure 8). The remaining 38% were home mak-

ers / carers or disabled / retired.

Primary
Secondary

Some further 
education Degree or 

higher Other

5%

29% 29% 33%

5%

Figure 5   Women with children under 18 years who are living with them (n=21) Figure 7  Educational attainment of women (n=21)

Figure 6  Relationship status of women (n=21) Figure 8  Employment status of women (n=21)

Separated 48%

Divorced 14%

Single, never 
married 14%

Married 10%

Married, living 
apart 5%

Married, going 
through 

separation 
process 5%

Engaged 5%

Separated

Employed PT 
24%

Jobseeker or CE 
Scheme 24%

Home maker or 
carer 19%

Disabled or 
retired 19%

Employed FT 
14%

“Got engaged to a new 
man ... Life very good 
now with your help.”
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Initial Contact with WCWAVP 
Figure 9 shows how women first heard about the Project. The most common source of information 

was a personal contact (friend or relative), followed by either the Project’s quarterly newsletter West 

Cork Whisper or a Garda / solicitor. 

Table 3 compares rates for sources of contact information with those found in the 2010 national 

survey and reveals two notable differences. In West Cork, women experiencing domestic violence 

were more likely to hear about WCWAVP from a Garda or solicitor while they were less likely to be 

referred by a social worker. This suggests that:

1 women at risk of or experiencing domestic violence in West Cork are less likely to be known to 

 social services and therefore the role of other service providers in recognising domestic abuse and 

 signposting the women to help is even more important, or;

2 potential may exist to increase the number of women who hear about the Project from social workers. 

Of the two WCWAVP respondents who answered this question in the 2010 survey4, one was referred 

by a Garda and the other by a social worker.

Friend or relative

West Cork Whisper

Garda or solicitor

Social worker

Doctor or nurse

Citizens Information

Another domestic violence service

Poster in doctor's surgery

Online search

Notice board

Ad in West Cork People

22%

17%

17%

9%

9%

4%

4%

4%

4%

4%

4%

Figure 10 shows the importance of the helpline with 71% making their initial contact with WCWAVP 

by phone. This highlights the importance of adequate resources for staffing the Project’s helpline. 

Phone contact remains important throughout the support journey too 6. 

Considering the stressful and dangerous situations that lead to women needing the help of the 

WCWAVP, it is important to know how accessible their contact details are. Of the 20 women who 

answered this question, all agreed it was easy to find the information (figure 11).

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Did not 
answer

57%

38%

0% 0% 0%
5%

Figure 9  How women first heard about WCWAVP (n=235)

Phone

Bantry office

Phone and Bantry office

Phone, Bantry office and Skibb outreach

Did not answer

71%

10%

10%

5%

5%

Source of 
information

Friend or relative

Garda or solicitor

Social worker

Doctor or nurse

Another domestic 
violence service

WCWAVP 
2016
(%)

22

17

9

9

5

SAFE Ireland 
2010
(%)

25

11

17

11

6

WCWAVP 
2010
% (number)

33 (1)

33 (1)

Figure 11  “It was easy for me to find the information 
I needed to make my first contact with WCWAVP” (n=21)

Table 3  How women first heard about the local
              domestic violence support service

Figure 10  How women made contact 
with WCWAVP in the beginning (n=21)

“Just knowing that 
I only have to dial 
their number keeps me 
from deep despair and 
depression” 
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 “I have been seeing the 
‘Whisper’ [WCWAVP newsletter] 
all over the place for years. 
Please continue as this made 
contact easy for me. It was 
already in my head before I 
ever needed it.” 

4   The third respondent did not answer the question.

5   Two respondents gave two answers.

6   A WCWAVP respondent in 2010 also noted the value of ongoing support by phone: 
 “I’m still very muddled in my head and get great support over the phone.”



One out of 20 women did not manage to speak to someone in the Project the first time she reached 

out to them (figure 12). She tried to contact the Project in the evenings “when things were worse at home”. 
This highlights the need for out-of-hours helpline cover at the Project.

Women got in touch with WCWAVP for the first time for a range of reasons (figure 13). The main 

reason was to talk to someone about what was happening to them (81%); over half of respondents 

were also looking for information, seeking help for themselves and for their children, and looking for 

emotional support: 

“On advice of the Gardaí, to get more information about what I could do in my situation and also to get help with 
filling out forms for the court (and some emotional support too).”

Figure 12  “I managed to speak to someone the first time I made contact with WCWAVP” (n=21).

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Did not 
answer

52%

38%

0%
5%

0%
5%

To talk to someone about my situation

To get help for me

To get information

For emotional support

To get help for my child/children

Confidential service, no one knew me

To access counselling services

To get help for someone else

To get access to other services

Other - to have a friend to speak to

Did not answer

81%

67%

67%

62%

52%

43%

33%

5%

5%

5%

5%

Most of the respondents reported the reason for their initial contact as a crisis situation. The following 

comments provide insight into the women’s state of mind at this time as they outline fear for their 

safety, fear for their children’s safety, their search for refuge and being at the end of their tether:

“I was in crisis.”

“I was afraid of being attacked by my violent husband.”

“I didn’t know what I wanted to do. I didn’t know if I wanted to leave. I was very afraid for myself and my 
children. All I knew was I couldn’t handle the situation I was in and the fear was too much.”

“I had to leave my home as it wasn’t safe there for me and my children. I had nowhere safe to go to get away from 
my husband. I contacted WCWAVP and they arranged for us to go and stay in a refuge.”

“I was desperate and that was when my doctor recommended [WCWAVP] to me and I rely heavily on their 
continued support.”

“[I was] at breaking point. [I contacted WCWAVP] to do something about the situation I was in and give me the 
courage to make changes.”

“I knew I had to get out but did not know how. After another incident where the guards had been called, it was 
recommended I called WCWAVP. I didn’t actually realise how bad my situation was until I spoke about it on my 
first meeting.”

For another woman, it was a dawning of realisation following a quarter century of abuse:

“I had been in abusive relationship for over 25 years. My family were grown up. After a holiday away with him, 
I cried all the way home and realised I would have to talk to someone. I told my GP that afternoon. She was 
surprised at how I ‘covered up’ for him. She contacted West Cork Mental Health Services.”

The results emphasize the importance of staff having sufficient time for communication with women 

in distress – to listen and to share information, to help them prioritise their needs and to give them the 

support required to act on that knowledge.  

When contacting WCWAVP for the first time, women experienced a range of feelings and these varied 

from “fear” and being “distraught” to “gratitude” and “relief” following their contact. The comments in 

on the next page capture the story of their empowerment as the women’s narratives progressed from:

“I had spent so many years being made feel stupid ...”
“… I was so distraught I could hardly speak …” 
“I felt I had no one to turn to and nowhere to go.” 

To:

“… helped me continue with the day-to-day necessities.”
“… gave me the encouragement I needed to get up and go on.”
“… made me strong to do what I had to do.”

Some women described the intervention of the WCWAVP upon contact as a turning point in their lives: 

“… it was the best thing I ever done.”
“I could never have done all this on my own.”

Figure 13  Why women contacted WCWAVP the first time (n=21)
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Location and Frequency of Contact with WCWAVP 
Some 70% of women accessed services mostly through the Bantry office, followed by 26% via the 

Skibbereen outreach office and just 4% by phone only (figure 14). This points to the importance of 

an office presence in order for women to fully access WCWAVP services. With only one respondent 

availing of supports mostly by phone, the face-to-face interactions are either preferred by the clients 

or required due to the nature of the services (such as the personal nature of the information and 

the need to sign applications and other documents).7 It also underscores the role of West Cork’s 

extensive rural geography in determining women’s access to WCWAVP’s main office and outreach 

locations depending on where they live and whether they have private transport. Clearly, it is more 

difficult for women in remote locales and for women without a car who are living in areas with poor 

transport links to get to an office.

This evaluation surveyed women at very different stages of engagement with the WCWAVP. While 

more than one quarter of respondents had either no contact with the Project in the previous 12 

months or just 1-2 contacts, over one half of all women had six or more contacts (figure 15).

Table 4 shows that high frequency engagement was more common in the 2010 SAFE Ireland survey.

One contributory factor for this is that, unlike in the current WCWAVP survey, the national survey 

required survey participants to have received either ‘five support sessions’ or a ‘significant amount 

of support’ before they were invited to complete the questionnaire. Furthermore, women were 

surveyed at organisations that included domestic violence service providers in more accessible and 

highly populated urban centres and cities.

Bantry office

Skibbereen outreach

Phone only

70%

26%

4%

over 106-103-51-20

19%

33%

19%

14%14%

Contacts over 
previous 12 months

>10

6-10

3-5

1-2

0

WCWAVP 
2016
(%)

19

33

19

14

14

SAFE Ireland 
2010
(%)

54

19

15

12

0

WCWAVP 
2010
% (number)

66 (2)

33 (1)

Figure 14 Where women mostly accessed WCWAVP services (n=238) Figure 15  Frequency of women’s contact with WCWAVP services 
   over previous 12 months (n=21).

“On my first visit, I was 
so distraught I could hardly 
speak but the staff listened 
and dispensed many tissues 
with the advice.”

 “I remember being so scared and upset. I had never told anyone about 
the abuse I suffer. I felt I had no one to turn to and nowhere to go. 
The hardest thing I done was to ring the WCWAV P but it was the best 
thing I ever done. I will be forever grateful for everything they have done 
for me. I went from having a terrible life to enjoying life because of the 
help and suppport they gave us”

 “Safe. I felt safe and had such a 
feeling of relief that day. It was a very 
overwhelming experience to be honest. 
I had spent so many years being made 
to feel stupid, to finally speak about it 
and be told that everything would be ok 
and that I was right to be worried made 
me strong to do what I had to do.”

 “Talking through crises helped me continue with 
day-to-day necessities. My care worker (that is what 
I think I should call her) was kind and soothing and 
allowed me to be at wherever I was at, but gave me 
the encouragement I needed to get up and go on.”

 “I found both Colette and [blank 
space] to be very approachable 
and were very good at listening 
and gave me invaluable support, 
comfort and the confidence to go 
further with my safety order.”

 “The social worker gave me a card with WCWAVP 
details. I phoned and spoke to Colette who gave 
me information and support re: counselling... I 
started seeing my chosen counsellor...and I still 
see her. I could never have done all this on my 
own. I am now living alone.”

“My first experience of WCWAVP was a critical eye-
opening phone call which resulted in my making 
further phone calls to clarify and understand my 
situation which was simultaneously progressing 
further into distanced and malicious control.”

Women’s comments about their 
first contact with WCWAVP

Table 4  Frequency of women’s contact with services

 in her own words  1918  in her own words 7   This was echoed in one WCWAVP respondent’s comment in the 2010 survey: 
 “… you need somewhere to go and talk things over confidentially.”

8   Two respondents attended both Bantry and Skibbereen offices.



Patterns of Specific WCWAVP Support Service Use and 
Outcomes 
Figure 16 shows that all women received either ‘some’ or ‘a lot’ of the help they needed from almost 

every WCWAVP service. The only exception to this was one woman who recorded that advocacy 

letters had not helped at all. These are letters provided by WCWAVP to help the client access another 

organisation’s supports. 

In the first instance, women were made aware of what supports WCWAVP provided:

“I was offered most of the help [listed in the survey options], or was aware that it was available to me if I needed it.”

Services used the most are at the top of figure 16, with frequency declining from top to bottom. The 

most frequently used services were ‘one-to-one sessions with a support worker’ and the ‘helpline’ 

(n=16), followed by ‘safety planning’ and ‘court accompaniment’ (n=14), ‘counselling’ (n=13), and 

‘advocacy letters’ (n=11). Of these, the highest rating for helpfulness was for support worker 

sessions (94%). This was followed by the helpline (56%), advocacy letters (55%), counselling (54%) 

and safety planning (50%). Some 43% of women who used court accompaniment said it helped 

‘a lot’. All five respondents who availed of the ‘support group’ said it helped ‘a lot’. The least used 

services were ‘accessing emergency accommodation’ and ‘crisis transport’, reflecting the lack of 

emergency accommodation or refuges in the region other than temporary B&B facilities.

Support worker 1-to-1 (n=16)

Helpline (n=16)

Safety planning (n=14)

Court accompaniment (n=14)

Counselling (n=13)

Advocacy letters (n=11)

Referrals to other services (n=7)

Support group (n=5)

Other accompaniment (n=3)

Access emergency accommodation (n=2)

Crisis transport (n=1)

94%

56%

50%

43%

54%

55%

43%

100%

33%

100%

100%

6%

44%

50%

57%

46%

36%

57%

67%

9%

A lot Some Not at all

Women were unanimous in their opinion that WCWAVP’s services made a difference for them (figure 

17) such as supporting them to make their own decisions (figure 18).  

While over 60% agreed that the Project had helped them exit safely from a violent relationship (figure 

19), another respondent who selected ‘not applicable’ explained: “I had already left my abusive husband 
when I attended WCWAVP but found great support and advice”. For other women, their situation was 

probably not yet resolved as they answered ‘neither agree/disagree’ or did not answer the question.

Strongly 
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Disagree Strongly 
disagree
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71%

24%

0% 0% 0% 5%

Strongly agree Agree Neither agree 
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Figure 16   WCWAVP services accessed by women and how much each helped

Figure 18   “WCWAVP supported me to make my own decisions” (n=21).

Figure 19   : “WCWAVP enabled me to exit safely from a violent relationship” (n=21)

Figure 17   Did WCWAVP services make a difference for the women? (n=21)

“I learned to hide my internet activity, which 
lessened his control.”
“They accompanied me to court cases against my 
abusive ex which was such an anxious time for me.”
 

“Sometimes, just 
someone to talk 
to helps.” 
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“WCWAVP gave 
me the strength, 
support and 
confidence to 
put my life back 
together and to 
move on with 
my life and my 
children’s lives.” 



THEME 1 - CONFIDENCE BUILDING 
AND MORAL SUPPORT

WCWAVP boosted women’s self esteem:

“The support offered is like a safety net. 
My self-esteem has improved.”

“Helped me to see that I mattered as a person.”

“I have found a voice and inner strength through WCWAVP.”

“They gave me as much support as they could. I was very upset, even 
depressed, but they helped me emotionally and boosted my self-confidence.”

Women felt supported by the Project and its staff: 

“Support and care when I really needed it.”

“The calm assurance of my support worker helped me to deal with so many 
bad days where I thought I couldn’t cope.”

“It’s just nice to know that they are there for me and my children if needed.”

THEME 3 - TECHNICAL/
SPECIALIST SUPPORT 

WCWAVP gave women the information 
and tools to change their circumstances 
as well as the advice and personal 
support to navigate the challenges 
ahead of them e.g. with safety planning 
and court accompaniment:

“They gave me information and leaflets on 
separation, divorce and how to get a safety order. 
Helped in giving me all the necessary forms

Women were then asked 
to give their own thoughts 
on the how WCWAVP 
‘had’ or ‘had not’ made a 
difference for them. 
Their responses revealed 
a number of themes:
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THEME 2 - EMPOWERMENT

And this confidence building and support empowered the women to carry on 
with their lives and to make the necessary changes to improve them:

“I’ve gained the confidence to deal with issues. As a result, I’m on the road to a new life.”

“The ‘psychopath’ programming my x subjected me to led me to believe I deserved whatever I got and I 
didn’t ‘deserve’ help, support, etc. Support staff supported me to a ‘deserving’ place again.”

“The WCWAVP gave me the strength, support and confidence to put my life back together and to move 
on with my life and my children’s lives.”

“Kindness […] and a complete un-judging acceptance of wherever I was at, at a time when I was 
completely helpless, sometimes hysterical, led me to phone for moral support and enabled me to 
continue on a new path without recourse to my x.”

“Without the support from WCWAVP, I don’t think I would have had the strength to cope and keep 
going with my struggle to deal with everything my ex-husband done to me.”

“In domestic violence you lose “everything”. The WCWAVP have helped me to get my life back.”

needed to apply for court hearing and 
preparation for court appearance.”

“They gave me helpful advice regarding 
mediation, court visits, supervised visits with 
children and their father and provided free 
counselling sessions ….”

“WCWAVP helped me so much at the time. 
They accompanied me to court cases against my 
abusive ex which was such an anxious time for 
me.”

“Having someone other than a solicitor 
with you for court is a great boost for your 
confidence.”

“The WCWAVP website helped me re: safety 
planning. I learned to hide my internet activity, 
which lessened his control. I had valuable court 
accompaniment, which was very supportive.”

“The court accompaniment helped me as I felt 
so much stronger.”

Some women mentioned the 
importance of the one-to-one 
counselling service they accessed:

“The counselling gave me the support I needed 
at the time.”



THEME 4 - PEER 
SUPPORT

Other women emphasized the value 
of talking about their experiences 
within a support group:

“Meeting other women in similar situations has 
validated my own experience. I have found a 
voice and inner strength through WCWAVP.”

“The support group I attend now is a life saver 
for me as even though I left the abusive marriage, 
the abusive behaviour is still ongoing.”

“I now receive great validation from attending a 
support group.”

THEME 5 - A UNIQUE 
SERVICE

Women described WCWAVP 
as filling a distinctive niche and 
meeting their specific needs:

“For me, it was a vital service. There aren’t 
many places to turn to when you’re in despair 
and they gave me the support and information 
needed to keep my daughter and I safe.”

“Their support was invaluable at a time when 
I didn’t know who to turn to for help. They had 
all the appropriate information at hand and all 
necessary forms.”

“I hope it keeps going as it’s a vital service. 
It’s needed for abused women.”

THEME 6 - AN 
INVALUABLE SERVICE

Women described WCWAVP as a 
sanctuary and attributed the Project 
with getting them through very 
difficult times and situations in a caring 
and compassionate way:

“They are a fantastic service that are valuable to any 
lady in my situation. Without their support I don’t 
think I could have coped. The court process is an awful 
experience for women having to be in the same room 
as their abuser. So women need as much support as 
possible.”

“They are so willing to help and inform you. I don’t 
think I would have ever coped with everything 
without them.”

“This service and the support workers are brilliant. 
Without it, I don’t think I could have been strong 
enough to cope with an abusive husband and leaving 
an abusive relationship. Them coming to court also 
with me meant for me that my ex husband didn’t get 
an opportunity to bully me there.”

“WCWAVP provide a safe haven in terms of 
counselling and moral support.”

“WCWAVP are always available to talk to and advise 
you, they are caring and never judge you. I always felt 
able to tell them anything and I never felt ashamed 
around them. They are a vital service for women who 
suffer domestic violence.”

“I appreciate so much the help and support from 
Colette [support and development worker] and other 
members of the team...”

And WCWAVP have been providing this invaluable service for years 
as demonstrated by one respondent’s comment in the 2010 survey: 
“I could not have survived without this service.”

Peer Support

The evaluation took a closer look at the value of peer support within WCWAVP. While women are on 

a very personal journey, as they move out of domestic violence situations they can draw reassurance 

from knowing that others are on a similar path and find strength through sharing their stories and 

experiences with women who have experienced domestic violence. Women may meet with other 

clients through organised events. The project also resources one peer support group run by an 

external facilitator who is a trained counsellor and works on a voluntary basis. The group meets for 

three hours every two weeks in the offices of the Project. Despite the importance and beneficial 

impact of support groups, the Project is restricted by its resource levels in rolling out this service 
to more women across West Cork.

Over half of women agreed that they feel supported by other women who have experienced 

domestic violence (figure 20).

For women attending the peer support group, the unanimous response was that it was a significant 

aid to them for two reasons. 

1  They no longer felt alone:

 “The support group helped me so much. It made me as strong as I am today. I did not feel alone anymore.” 

 “The support group was fantastic. I felt that this helped me so much. To be able to understand and relate to 
 other stories made me realise I was not alone.”

2  Knowing that others personally shared and understood their experiences helped to: 
 restore their confidence; give them strength; and advance their recovery:

 “Since attending the support group, it is as though I have breathed an enormous sigh of relief. I am not the 
 only person who has been deconstructed by a man and being in these women’s company has made me reassess 
 myself as a ‘worthwhile’ human being.”

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Did not 
answer

52%

5%

14%

5%
0%

24%

Figure 20  “At WCWAVP, I felt supported by other women who have experienced domestic violence” (n=21).
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 “The support group has been a fantastic help to me because I can talk to women that have been [through] what 
 I have been through.”

 “I cannot tell you how much the support group helped me as there are no words I can think of that stress the huge 
 part it played in my ‘recovery’ to sit and talk and be understood by others who were in similar situations. The 
 strength I gained from this was unreal. A permanent support group here and in other towns would be fantastic.”

For one respondent, the chance to benefit from peer support was missed due to personal reasons:

“I did not attend a support group as I did not want people knowing why I left my husband. I felt ashamed.”

All respondents would recommend WCWAVP support services to others and 95% of them would 

do so ‘strongly’ (figure 21). In the national survey (SAFE Ireland 2011), all those who answered the 

question agreed that they would recommend the domestic violence services they accessed, the vast 

majority ‘strongly’. Of the three WCWAVP clients who participated in the 2010 national survey, all 

agreed that they would recommend the service ‘strongly’ as well. This indicates that the Project’s 

efficacy as a service that successfully helps women dealing with domestic violence in West Cork is 

well established.

Client Relationships with WCWAVP Staff   
Turning next to the interactions of clients with WCWAVP staff, respondents were asked a range of 

questions to gain an insight into the client-staff relationship. Of the 19 women who answered the first 

three questions, all of them agreed that they felt (1) their needs were understood by staff (figure 22); 

(2) their voice was heard (figure 23); and (3) their opinion mattered (figure 24). In each case, the vast 

majority ‘strongly’ agreed.

Figure 21  Would women recommend WCWAVP support services to others (n=21)
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Figure 22  “I felt the staff at WCWAVP understood my needs” (n=21).

Figure 23  : “I felt my voice was heard at WCWAVP” (n=21)

Figure 24  “I felt my opinion mattered at WCWAVP” (n=21)
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“I felt 
comfortable and 
understood by 
the staff at 
WCWAVP.”
“The staff 
have always 
been calm, 
helpful and 
supportive. 
They share 
what advice / 
information they 
can and don’t 
‘pretend’.”
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“I only ever talked to the staff on the telephone 
and they are all so lovely, supportive and very 
helpful. A great team of ladies in my opinion.”



These findings are comparable to the national findings for similar questions (SAFE Ireland 2011). In the 

national survey, over 99% agreed ‘a lot’ or ‘some’ with the statements “I feel like the workers listened to 
me”; “I feel like the workers valued my opinions”; and “I feel like the workers spent enough time with me”.

Of the 20 respondents who answered, all agreed that enough time was given to them by staff 

to meet their needs (figure 25). While the majority ‘strongly’ agreed, this was a lower proportion 

compared with the previous statements (62% vs. 80% plus). It suggests that time may sometimes 

be a limiting factor in client-staff interactions and this is likely to be related to the Project’s very small 

staff complement.

In the questionnaire, the women were presented with 13 pairs of adjectives to describe WCWAVP 

staff. Each pair was comprised of positive and negative terms for the same descriptor. These were 

randomly listed in the question and the respondents were asked to select what words they would 

choose to describe the staff. Figure 26 displays the results. Only positive terms were selected by 

respondents, with each term selected by at least ten respondents.

Adjectives selected the most are at the top of the graph, with frequency declining from top to bottom. 

The most frequently used terms selected to describe staff were non-judgemental and friendly (90%), 

respectful and caring (86%), experienced and knowledgeable (81%), followed by professional (76%) 

and discreet (71%). The results demonstrate a balance among staff of appropriate vocational qualities 

(e.g., friendly, respectful, caring, discreet and considerate) and professional skills (non-judgemental, 

experienced, knowledgeable, informative and effective).

One respondent added a term of her own:

“‘Patient’ is not in the list above. If it was, I would tick it. I felt like an absolute mess and they were very patient 
and good to me.”

Figure 25  “The time given to me by staff at WCWAVP was enough to meet my needs” (n=21).

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Did not 
answer

62%

33%

0% 0% 0%
5%

non-judgemental
friendly

respectful
caring

experienced
knowledgeable

professional
discreet

informative
quick to respond

considerate
effective

empowering
disapproving

dismissive
disorganised
disrespectful

ill-informed
inaccurate

inconsiderate
ineffective

inexperienced
intrusive or nosey

judgemental
unfriendly

unprofessional

90%
90%

86%
86%

81%
81%

76%
71%

67%
62%
62%

57%
48%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Figure 26  Words women would use to describe WCWAVP staf9.

The comments some women used to conclude their questionnaire demonstrated their appreciation of 

and regard for WCWAVP staff:

“I would like to thank all the staff of the WCWAVP for the brilliant work they do. I don’t know if I would have 
coped without them. Thank you from the bottom of my heart.”

“I want to thanks you, all your help I receive from you staff.”
 
“Thank you. I’m forever grateful for your help and support!”

“All the staff was LOVELY!!!”

“The time they 
give you is never 
rushed and I 
always left their 
office feeling 
better about the 
situation I was 
dealing with at 
that time.”
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Client Suggestions for Current and New WCWAVP Services  

Current Services

The women were asked for suggestions on how to improve the accessibility and quality of 

WCWAVP’s existing domestic violence services.

1 Extend hours of operation and office locations

The most common suggestion related to improving accessibility to the services. Four respondents 

highlighted the need for greater availability of WCWAVP services, in terms of extended hours of 

operation (both office hours and out-of-hours services) and in terms of more locations: 

“There are limited opening hours which can be difficult when working.”

“Access to, or a ‘call-forwarding’ system for, out-of-hours help. I used the national number in a time of crisis and 
nobody got back to me.”

“I think extending the helpline to 10pm would be great. Evenings were always worse for me as I could go 
somewhere to escape during the day, park, shopping, etc. but during the evening I wasn’t allowed go anywhere 
and I was targeted.”

“Maybe more outreach centres would help.”

In the 2010 survey, the need for weekend services was also highlighted, showing the long-

established local need for extending services outside of office hours:

“I wish I could access my local service at week-ends”.

2  Increase staff and add services

Three respondents highlighted the need for more staff on the Project and additional services:

“More help at the centre, I feel they are under-staffed.”

“Maybe an extra support worker who could visit the homes of these women when they are unaccustomed to 
being out alone at the start of a break-up. I found I was acutely aware that I was afraid of bumping into my x or 
any of his cohorts.”

“Maybe a follow-up a few months after meeting the people.”

3 Increase counselling supports

Three women also called for more counselling supports:

“Extending counselling services also would be a good idea.”

“And more counselling.”

“[C]ounselling.”

4  Greater advertising

Other respondents listed the need for greater advertising.

“I feel people do not know you exist. You will have to advertise your existence so people know you’re there 
and where to turn to for help. I think that would be a huge step forward. I never knew of your presence in the 
community and I know other people are in ignorance also.”

5  Adequate funding for vital service

Lastly, the women hoped that the services would be adequately resourced into the future and 

recorded their own satisfaction with the work of the Project:

“I would hope that WCWAVP will have the correct funding from the government or whatever source so that the 
service who so many women rely on will be able to operate.”

“I hope it keeps going as it’s a vital service. It’s needed for abused women.”

 “I think your services is the best.”

 “Extremely happy with the service.”

“Think your service was very good.”

New Services
The women were then asked for suggestions of new services and supports that WCWAVP could 

offer to them and they offered a range of ideas.

1  Safe accommodation and housing

Some mentioned the need for safe accommodation options in the West Cork region for women 

and children:
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“A ‘safe house’ for women experiencing [domestic violence]. From my own experience, I know I would have 
preferred to sleep in the car than to go to a ‘friend’ or ‘relation’ and get them involved. In the early part of my 
marriage, I knew about Edel House in Cork city but it wasn’t feasible to go there with three young children.”

“Housing.”

2  Greater public awareness

Others called for raising public awareness about domestic violence and the services available, with 

input from women themselves:

“I think it would be a good idea to go to schools or toddler groups or other groups to give talks and 
information on the services. I think I stayed in the relationship longer because I was afraid to leave and I 
didn’t have the support …. It might take the taboo/shame out of it knowing others have been through it and 
feel better and happier.”

“Arrange talks by women who have experienced domestic violence. Make victims aware that violent men are 
manipulators and will try to gain your trust again and then just revert back to violent behaviour again.”

The desire to help other women experiencing domestic violence was summed up in two 

comments: 

“I would be willing to be at the end of a phone to listen and help for a time every week. I am sure 
some others would too. Thankfully I can see a light but I have some way to go.”

“I know I would be willing to be of help to someone new to this journey to help them emotionally. 
I am sure other women would be too. It might take the taboo/shame out of it knowing others have 
been through it and feel better and happier.”

Project response: WCWAVP has a duty of care to ensure that the recovery of women 

who have experienced domestic violence is not jeopardised by their volunteer activity 

with the project. The Project is conscious of the potential for those women to have 

their own memories and past traumas triggered by the stories of women still living with 

ongoing abuse. Consequently, former clients or women who have experienced domestic 

violence in the past are most often assigned volunteer activities which will safeguard 

against any risk to their own recovery such as helping with fundraising and WCWAVP 

events and distributing West Cork Whisper. 

3  More peer-to-peer support

The value of peer support groups was highlighted with more groups sought in new locations:

“I cannot tell you how much the support group helped me as there are no words I can think of that stress the huge part 
it played in my ‘recovery’ to sit and talk and be understood by others who were in similar situations. The strength I 
gained from this was unreal. A permanent support group here and in other towns would be fantastic.”

4  Fun activities

Women offered ideas for the development of safe spaces for relaxation and subsidised recreational activities:

A ‘snoezelen’ room which could be booked in advance for solitary or shared use. Getting out of the house was one of 
the things I was most afraid of doing and if I could have had safe access to this type of meditation room, I feel sure that 
even in the early days I would have used it.”

“Subsidise yoga classes, art classes, coffee mornings.”

One respondent recorded the challenges she was experiencing with the judicial system at this point in her 

journey out of domestic violence:

“It’s a very personal road to get separated from a violent partner. Solicitors and barristers are totally bleeding the 
whole process. Not so sure of the fairness at the end of the day. Not quite there yet! Think the judicial system needs to 
be clued in more.”

Others simply recorded their satisfaction with what was already available:

“I can’t think of anything either. They answered all my questions efficiently and promptly. They gave me hope and 
confidence to go on. They provide an excellent service. I couldn’t ask for more. I think they are wonderful.”

“I think your support is fine, is the best.”

“I think ye are covering all areas possible.”
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Twenty-one clients participated in the client evaluation of WCWAVP. Respondents ranged 

in age from young adults to retirees, and two-thirds had children living at home with 

them. The women comprised four nationalities (mostly Irish) and two-thirds had post-

secondary education – one-third had a degree or higher. Two-thirds were either working 

or on pathways to employment while the remaining third were home makers, carers, had 

a disability or were retired. Over half of the women had six or more contacts with the 

Project in the previous 12 months while one quarter had either 1-2 contacts or none.

Most women heard about the Project from a friend, a relation, its newsletter, a Garda or 

solicitor. Compared to national data, referrals to WCWAVP locally were above average 

from Gardaí and below average from social workers. Most women made their first contact 

with the WCWAVP by phone and found it easy to find their contact information. The 

main reasons for first contact were to talk to someone, get information, seek help for 

themselves and their children, and look for emotional support, and most of the women 

made contact initially because of a crisis situation. 

All except one woman accessed the services predominantly through WCWAVP offices, 

highlighting the influential role that West Cork’s extensive rural geography may play in 

women’s access to domestic violence support services. All women reported receiving 

‘some’ or ‘a lot’ of the help needed from almost every WCWAVP service and all agreed 

that the Project made a difference for them from supporting them to make their own 

decisions to helping them exit safely from a violent relationship. 

All the women would recommend the service to others and women described the ways the 
WCWAVP helped them in terms of:
• Confidence building and moral support;

• Empowerment;

• Technical/specialist support;

• Peer support;

• A unique service;

• An invaluable service.

With regards to their relationship with staff, the women all agreed that their needs were understood, 

their voice was heard, their opinion mattered and enough time was given to them by staff. The clients 

only used positive terms to describe staff. The most common ones (>80%) were: non-judgemental, 

friendly, respectful, caring, experienced and knowledgeable.

To improve the current services, the women suggested:
• Extend hours of operation and office locations;

• Increase staff and add services;

• Increase counselling supports;

• Advertise the service more;

• Adequately fund the Project.

For new services, the women suggested:
• Safe accommodation and housing;

• Raise public awareness of the Project;

• Subsidise recreational activities for clients;

• Create support groups in new locations.

CLIENT EVALUATION  SUMMARY
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PART 2  
COMMON GROUND, 

SHARED VISION

Partner Organisation Evaluation 2016: Views of Associates 

Out of a population of 58 contacts, a total of 38 online questionnaires were completed giving a 

response rate of 66%. 

Profile of Respondents to Partner Organisation Evaluation 2016

Of the associates who participated in this evaluation, 15% were male (compared to 21% of the 

contact population) and 85% were female (versus 79% of the contact population). Thus, the results 

offer a relatively representative evaluation according to the gender profile of the associates overall 

(figure 27). 

Respondents came from a range of sectors with one quarter each from the voluntary or community 

sector, the health sector and the statutory / social work sector (figure 28). These are the primary 

sectors with which the Project engages, along with ‘law enforcement or judiciary’, which comprised 

15% of respondents. One respondent each came from ‘education’ and ‘financial’.  This range of 

associates offers a diversity of perspectives and opinions based on very differing interactions and 

collaborations with the Project over the past number of years.
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Figure 27   Gender of associates (n=34).

Figure 28   Employment sector of associate (n=34)
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Figure 29   Number of contacts with WCWAVP in the previous 12-month period (n=35).

Patterns of General WCWAVP Support Service Awareness  

The evaluation surveyed associates with varying levels of engagement with the WCWAVP. One-

third of respondents had from six to more than twenty interactions in the previous 12 months while 

another half had between one to five contacts with the Project in the same period10  (figure 29). 

Associates were asked how they first learned of the Project (figure 30). The most common response 

was from a work colleague or an associate (45%) followed by either West Cork Whisper (WCWAVP’s 

newsletter) or a service directory (21% each). Over one-tenth of respondents heard about the Project 

from its staff or volunteers.
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Figure 30   Finding out about WCWAVP in the beginning (n=38).
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In their comments, respondents described learning about the Project in a number of ways and 

through a range of networks: from working in family law courts, in family support services, in 

community development, via a Board of Management, through a national domestic violence umbrella 

organisation and from working with the project in the past:

“I am a solicitor who deals with a lot of family law at district and circuit court level and became familiar with 
the WCWAVP through my work.”

“We are a family resource centre in West Cork who works with and has relied on the services of the WCWAVP 
for our clients.”

“WCWAVP had a representative on our Board of Management.”

“WCWAVP is a member of SAFE Ireland and I know the organisation in that capacity.”

“I work in health services so am aware of services in the area.”

“I first found out about WCWAVP when I began working with the project as community worker representing 
the funder at the time.”

“Professional knowledge.”

The vast majority of respondents agreed that they were familiar with the supports and services 

provided by the WCWAVP (figure 31) and that they understood how the Project could benefit their 

clients (figure 32). The respondent who disagreed with being familiar with the Project’s services and 

the two respondents who disagreed with understanding how the Project’s services could benefit the 

associates’ clients, all confirmed that they would like to know more.

Figure 31   Associates’ familiarity with WCWAVP 
                   supports and services (n=38)
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Figure 32   Associates’ understanding of how the work of 
                   WCWAVP can benefit their clients (n=38)
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“I am a Board 
Member of WCWAVP, 
my organisation 
works closely with 
WCWAVP and WCWAVP 
also have Board 
representation in my 
organisation.”

“WCWAVP have a strong profile in West 
Cork. The West Cork Whisper magazine 
has improved considerably and is great 
for disseminating information.” 10  One respondent who recorded no contact with the Project in the past year explained: 

 “There has been no contact bar an email relating to an AGM that I was unable to attend.”



Almost 60% of associates confirmed that they would like to learn more about WCWAVP’s supports 

and services (figure 33). One respondent mentioned being interested in having WCWAVP staff come 

and talk to their organisation about the services offered while another checks in with the Project for 

updates. Of the two respondents who disagreed with this statement, both strongly agreed that they 

were familiar with the service and understood its benefits to their clients, while later they confirmed 

that they would recommend the service to women who need it.

The majority of associates agreed that it was easy to find the Project’s contact information (figure 34). 

One social worker disagreed with the statement.
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3% 0%

It was easy for me to find the information to contact 
WCWAVP.

Figure 33   Associates interest in learning more about WCWAVP supports and services (n=38)

Figure 34   Associates ease of finding WCWAVP contact information (n=37)

WCWAVP Engagement and Outcomes  

Associates were asked about the purpose of their FIRST contact with WCWAVP as initiated by (1) the 

associate and (2) WCWAVP. An associate’s first contact with the Project as initiated by the associate fell 

into two main categories: (1) to get information for their client or themselves and (2) to refer a client in 

either a crisis or a non-crisis situation (figure 34). The graph reveals that client referrals to the WCWAVP 

at first contact were more likely to be in a crisis situation (11 cases) than a non-crisis situation (7 cases). 

Other reasons included:

“My first contact with the project was through work in the Community Work Department.  I was the designated 
support worker from the funder.”

“WCWAVP had a representative on our board of management.”

“I had an interview to go on their panel of counsellors and psychotherapists.”

An associate’s first contact with the Project as initiated by the WCWAVP fell into two main categories: 

(1) to refer a client for their services or for child protection concerns and (2) an invitation for engagement 

ranging from discussing a topic of mutual interest or a project proposal to training and attending a 

conference (figure 35). Other reasons included:

“Interagency co-operation.”

“An invite to the AGM.”

“Seeking funding.”

“I was interviewed in relation to having clients referred to me for counselling.”

Get information from WCWAVP for my client

Refer my client to WCWAVP in a crisis/emergency

Learn more about WCWAVP for my own information

Refer my client to WCWAVP in a non-crisis situation

Other

To discuss an issue of mutual interest

Invitation to a child protection conference

Invitation to a strategy meeting

An approach regarding a project proposal or idea

WCWAVP referred a client to our service(s)

WCWAVP referred client due to child protection concerns

12

11

7

7

4

3

3

3

2

1

1

Initiated by me / my organisation

Figure 35   Purpose of associate’s FIRST contact with WCWAVP as initiated by associate (n=34)11
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“I do not believe 
I am fully aware 
of all the services 
that can be provided 
by them.”

“Could organise more 
meetings to inform 
of developments.”

“I very much 
appreciate the 
values of WCWAV, 
their anti-
discriminatory and 
anti-oppressive 
practices, showing 
meaningful positive 
regard to clients 
and being non-
judgemental.”

“I am aware of the service 

but I have never heard anyone 

speak to my organisation about 

their service and what it 

offers women in difficulties. I 

have referred people but would 

like to know more.”

“I am always interested with being updated about any new 

services they have to offer and keep in touch with them.”

11  Numbers on the graph represent the number of respondents who selected that option



Figure 36   Purpose of associates’ FIRST contact with WCWAVP as initiated by WCWAVP (n=34).
Figure 37   Purpose of associates’ SUBSEQUENT contact with WCWAVP as initiated by associate (n=35) 
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Associates were asked about the purpose of their SUBSEQUENT contact with WCWAVP as initiated 

by (1) them and (2) WCWAVP. An associate’s subsequent contact with the Project as initiated by 

the associate fell into two main categories: (1) to get information for their client or discuss an issue 

of mutual interest and (2) to refer a client in either a crisis or a non-crisis situation (figure 37). Client 

referrals to the WCWAVP at subsequent contacts were more likely to be in a non-crisis situation 

(12 cases) than a non-crisis situation (8 cases), a reversal of the finding for associate’s first contact 

with the Project. This suggests that as associates in partner organisations develop professional 

relationships with staff at the WCWAVP, they may be more likely to refer clients before their 

circumstances become an emergency. 

An associate’s subsequent contact with the Project as initiated by the WCWAVP fell into two main 

categories: (1) invitations for engagement from the Project (to a conference, for training, to discuss 

an issue of mutual interest) and (2) to refer a client for their services or for child protection concerns 

(figure 38). The responses indicate an increase in awareness raising and educational engagements by 

the Project as professional relationships with partner organisations develop. Other reasons included:

“We have worked together on a schools project.”

“My current contact with the project is as a member of the board of management.”

Figure 38   Purpose of associates’ SUBSEQUENT contact with WCWAVP as initiated by WCWAVP (n=35)

Invitation to Domestic Violence conference

Offer of training

WCWAVP referred a client to our service(s)

WCWAVP referred client due to child protection concerns

Discuss an issue of mutual interest

Invitation to strategy meeting

Approach made regarding a project proposal or idea

Learn more about WCWAVP for my own info

To get information from WCWAVP for my client

Refer my client to WCWAVP in a crisis/emergency

Refer my client to WCWAVP in a non-crisis situation

Invitation to child protection conference

9

8

7

4

3

2

2

1

1

1

1

1

Initiated by WCWAVP

 common ground, shared vision  4342  common ground, shared vision



What emerged from some follow-up comments is that integrated relationships of collaboration have 

developed between the Project and other agencies in relation to helping a mutual client:

“To discuss issues with support worker in regard to particular individual client, when issues arise and when 
plan had to be made for them. Mutually supportive relationship has been experienced in this regard.”

And among some partner agencies, such as the West Cork Citizens Information Service, the 

relationship has progressed from cross-referrals to include cross-training initiatives:

“West Cork [Citizens Information Service] works closely with WCWAVP on a number of levels. We refer 
clients to each other as appropriate. We have provided training to their volunteers and WCWAVP has delivered 
training at our request to our staff and volunteers re: handling [domestic violence] disclosures. We co-operate at 
a number of levels.”

In terms of the outcomes of contacts with the WCWAVP, 83% of associates agreed that they 

found the information they sought from the Project (figure 39)12 and that they received the required 

response from the Project (figure 40). 

Over half of respondents agreed that, when approached regarding a proposal or an idea, WCWAVP 

were interested in it (54% - figure 41), positive about it (57% - figure 42), and engaged with it (54% - 

figure 43). One counsellor disagreed with the three statements but did not elaborate further.

Figure 39   Getting information from WCWAVP (n=35). Figure 40   Getting the desired response from WCWAVP (n=35)

Figure 41   WCWAVP’s interest in associates’ proposals and ideas (n=35)

Figure 42   WCWAVP’s response to associates’ proposals and ideas (n=35)

Figure 43   WCWAVP’s engagement with associates’ proposals and ideas (n=35)
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12  While one respondent checked ‘strongly disagree’ for ‘I found the information I sought at WCWAVP’, their response 
 was ‘strongly agree’ with ‘I received the response I required at WCWAVP’ and their subsequent survey answers recorded 
 an excellent working relationship with the Project, an ‘excellent response’ experienced by their clients and satisfaction 
 with WCWAVP services and staff overall. Therefore, this response appears to be an anomaly.
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“Open door policy where I feel I can 
call in to ask questions regarding any 
concerns I had about various issues.”

“WCWAVP are very open 
to collaborative working 
approaches for the 
benefit of women who 
use the service and the 
wider community.”
 “WCWAVP has been 
involved in many projects 
over the years with 
SAFE Ireland.”



The majority of associates agreed that the WCWAVP made a difference for them in their work (83%) 

compared to 11% who disagreed13 (figure 44). 

When asked to elaborate on the differences made or not made, the respondents’ comments fell into 

four categories: 

1  benefits to the client; 

2  benefits to the associate; 

3  benefits to the community and; 

4  benefits to the sector.

1 Benefits to the Client

“I believe in this service. I feel it is truly necessary. The difference a service like this makes to any victim is amazing!!!”
 
“I am happy that well-trained workers can deal with the issue of [domestic violence] locally without already 
traumatised women having to drive to the city. It protects the women in West Cork. I am confident when I signpost 
a woman to the organisation that she will get the supports she and her family needs.”
 
“They can take over the supportive role for the client that is not always possible for me to achieve in a court setting, 
due to having other clients to attend to.”
 
 “Invaluable individual support to one particular client in regards emergency accommodation, counselling, 
assistance with access and support overall. Very much worked in partnership with ourselves.”
 
“Our joint working relationship  relationship has had positive outcomes for service users.”
 
“[WCWAVP] provided mutual service user with the support she required in order for her to get out of her abusive 
relationship. This lady hugely benefited from peer support groups.”

“Information received for the benefit of women needing support has been very helpful.”  

“Sent referrals their way … clients were happy with excellent response they received.”

Figure 44  Did WCWAVP make a difference for the associate in their work (n=35).

83%

11%

6%

Yes

No

N/A

“My contact with WCWAVP has been positive and supportive to the service user.”

“… very supportive of clients.”

“Very supportive in meeting the specific needs of my clients.”

“Positive support to my clients.”

“I am very pleased that the staff and the organisation are there.  The project is of immense importance to women 
in need in West Cork.”

2 Benefits to the Associate

“Very positive contact, with Colette [support and development worker] in the main. Good working relationship 
and mutual understanding I feel re: one particular client.”

 “I gained a greater awareness of all the processes involved in domestic violence and child protection issues.” 

“While employed in West Cork, I found the availability of [the] service beneficial.”

“Very beneficial to have relevant knowledge of their services and supports.”

 “Very useful for client referral.”

“It has been a useful service to refer my clients to.  I have had client referrals in the past.”

“It is good to know that the service is there for clients.”

“[The Project] has referred clients for counselling.”

“They bring additional skill and insight …”

“As client referrals are seldom, the organisation has not impacted greatly on my workload. The conference 
regarding domestic violence that I attended a couple of years ago was however interesting and worthwhile.”

“Knowledge, support, provision of training.”

3  Benefits to the Community in West Cork

“WCWAVP is an essential service for West Cork and the only one with specific expertise in the area of 
domestic violence.”

“They provide a necessary service in West Cork and have been a strong support to the population.”

“WCWAVP have expertise and experience that is not available anywhere else in West Cork.  It is a forward-
thinking organisation with a strong value base, open to collaboration and community-based initiatives.”

“Very positive and refreshing aspect of what is required in the community.”

“Really great local service.”
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“Keep up the good 
work ladies, you do 
a great job.”

13  Of the four respondents who disagreed, all agreed that they found the information they sought 
 at the Project and all would encourage a client to go to the Project for help.



4  Benefits to the Sector

Locally: 

“Building a more cohesive community and voluntary sector in West Cork.” 

“Integral part of beginning PPFS initiative [Tusla’s Prevention, Partnership and Family Support Programme].”

“They engage fully with other agencies and for us this means we have benefited from their expertise and 
experience and been able to offer effective supports to women experiencing domestic violence.  A joint youth 
project engaged with young people and their experiences of domestic violence. This had a very positive effect on 
the young people involved and enabled us to provide supports that otherwise would not have been funded.”

Nationally: 

“The co-ordinator has offered input on policy issues.”

“SAFE Ireland values the input from WCWAVP and other members value their working relationship with 
WCWAVP.”

At multiple scales:

“The work of WCWAVP also contributes to a discourse on violence against women in a local, regional and 
international context.”

Associate Relationships with WCWAVP Staff    

The associates were then asked to describe their working relationship with the WCWAVP. This was 

an open question for which survey respondents were not given prompts; they chose their own 

description. Figure 45 displays one-word answers from the most common (‘excellent’ ‘very good / 

very positive’ and ‘good’) to the least used (‘professional’ and ‘ok’) (n=14). 

The comments below show how good working relations were seen to benefit both professionals 

and clients:

 “Excellent working relationship. Open door policy where I feel I can call in to ask questions regarding any 
concerns I had about various issues.”

“Collaborative and beneficial.”

“Very effective and collaborative.”

“Very positive and co-operative.”

“Friendly and professional.”

“Very good, staff excellent to deal with.”

“In the few times I have engaged with the service - very positive.”

“The organisation has always been helpful when I have had need to contact them.”

 “Good with Marie [co-ordinator] and Colette [support and development worker].”

 “I feel that there is a positive collaborative working relationship that is mutually beneficial in terms of 
organisational priorities of both organisations, particularly in representing the needs of the clients we serve.” 

“Very strong and mutually beneficial for our service users.”

“Excellent and mutually helpful.”

Figure 45  How would you describe your working relationship with WCWAVP? 
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“Working with 
WCWAVP is a very 
positive experience.”

The challenge of working for the benefit of clients from differing perspectives emerged in one comment: 

“Roles of each service somewhat an issue of conflict.”

Project response: : Differing roles among service providers can become an issue, for example when child protection 

is a concern. The Maddie Bell Risk Matrix provides agencies and organisations with an objective tool to address 

common concerns from diverse perspectives and to adopt an integrated response to a client engaging with a number of 

organisations and agencies at one time. In 2015, WCWAVP provided training by Maddie Bell, the developer of the risk 

matrix, to representatives from partner organisations (including Tusla and An Garda Siochána) and other professionals across 

West Cork. In recognition of the value of the matrix, An Garda Siochána sent a Detective Superintendent from the newly 

established National Protective Services Bureau, which has a remit for violent crimes against women and children, as well 

as a trainer from Templemore to participate in lieu of regional colleagues to facilitate adoption of the methodology within the 

force nationally. WCWAVP advocates the use of the Maddie Bell Risk Matrix across organisations and agencies addressing 

issues of domestic violence locally, regionally and nationally but is constrained by its limited resources and remote 

geography to progress this further. Recommended next steps entail (1) widespread adoption of the risk matrix among 

service providers, (2) provision of training in its use and (3) the funding of research for the developer to refine the risk matrix 

further. A national agency is best placed to achieve these goals. 



While a couple of associates recorded low levels of interaction with the Project, the responses were 

still positive:

“Positive but also limited to a small period and mainly with one particular support worker.”

“Fine, we refer clients and have little or no contact with their staff.”

Another respondent described a desire to work more closely with the Project through a collaborative, 

multi-agency process using the Maddie Bell Risk Matrix and to develop a coordinated practice that 

includes working with men:

“I would have liked to work more from the Maddie Bell Risk Matrix and with assessment and work with men. I 
would like to develop a coordinated practice with the WCWAVP.”

Two-thirds of respondents agreed that they would like to strengthen their working relationship 

with the WCWAVP (figure 46). The respondent who selected ‘disagree’ described a ‘good’ and 

‘collaborative’ working relationship with the Project already.

Strongly 
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Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

N/A

20%

46%

23%

3% 0%

9%

Figure 46  Strengthening relationships (n=35).

One respondent queried advice that she heard that WCWAVP had given a client: 

“Issue that I heard recently, I worried at hearing the advice given to a vulnerable woman against going 
to a refuge. I found this puzzling.”

Project response: WCWAVP’s approach is to offer women information and allow them to 

choose the best option for themselves and their circumstances. The range of options does 

include going to a refuge and it would not be the Project’s practice to discourage a woman 

from any option.

Another respondent sought clarity on the information required by WCWAVP 

before a client avails of its subsidised counselling services.

“My experience has always been positive but my last two clients have found their 
contact with regard to funding for counselling upsetting and invasive …. As a 
counsellor, I would like more clarity about the referral process.  When the client is 
requesting funding for counselling through WCWAV, what are the criteria? What 
questions will the client be asked? Can the client do this by phone?”

Project response: The only criterion assessed by WCWAVP is the woman’s 

emotional need for counselling. WCWAVP does not require financial 

information from clients in order for them to access counselling. 

Almost 90% of associates found staff at the Project responsive to their professional needs (figure 

47) and one half found them willing to collaborate on proposals or ideas (figure 48). Another quarter 

indicated that such collaboration was not applicable to them. While one respondent described 

WCWAVP staff as ‘experienced’ and agreed that the staff were responsive to the associate’s 

professional needs, they disagreed that staff were willing to collaborate. The same respondent 

also disagreed that staff were interested in, positive about or engaged in a proposal or idea when 

approached about it but did not elaborate further. The two instances of contact that the respondent 

recorded with the Project had both been initiated by WCWAVP.

Figure 47  Responsiveness of WCWAVP to the professional   
   needs of associates (n=34)
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Figure 48   Willingness of WCWAVP to collaborate 
    on proposals or ideas (n=34)
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“I think we should 
work more together.”
 “Ticked N/A as we 
already have a strong 
working relationship.”
“As a member of the 
board of management, 
I am committed to 
continuing to support 
the work of the 
project.”



The associates were presented with seven pairs of adjectives to describe WCWAVP staff. Each pair 

was comprised of positive and negative terms for the same descriptor. These were randomly listed in 

the question and the respondents were asked to check what words they would choose to describe 

the staff. Figure 49 displays the results. Almost every positive term among the pairs of adjectives 

presented randomly in the question were selected by more than half of the respondents. 

Adjectives selected the most are at the top of the graph, with frequency declining from top to 

bottom. The most frequently used terms were experienced (85%), knowledgeable and professional 

(74%), and respectful (71%). The results demonstrate a balance among staff of vocational qualities 

(e.g., respectful) and professional traits (experienced, knowledgeable and professional).

Respondents expanded on their experience of staff in the Project in their follow-up comments:

“Always kind and professional.”

“Collaborative.”

“Very professional approach.”

 “Colette [support and development worker] was very helpful with one case which was complex - kind and 
considered in her responses.”

“I have had little contact with the service in recent years and if I did I found them to be efficient.”

“I really appreciated what work was being done by dedicated and committed staff when I first worked as 
community worker with the project.”

 “I appreciate the ongoing work both on the ground and policy work. I am grateful for the staff’s input and 
motivation. Thank you.”
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One respondent queried the level of client confidentiality expected by the WCWAVP.

“While professional, the few times I dealt with them I found them to be overly confidential. After 
all, we all as service providers only want what is best for our clients. We all respect our clients’ 
rights to confidentiality but as one referral agency to another I feel they could trust a little more. 
Maybe I’m naïve.”

Project response: WCWAVP agrees with working towards greater openness while 

being respectful to clients’ wishes. The degree of information sharing depends on 

the organisation concerned and the nature of the information sought.

Figure 49 Words to describe WCWAVP staff (n=34)14

14   The respondent who checked the adjective ‘ineffective’ also checked ‘respectful’ and ‘knowledgeable’ described their 
 working relationship with WCWAVP as good, agreed that they wished to strengthen their working relationship, would 
 recommend WCWAVP to a client and would encourage a client to attend WCWAVP. 

Recommending WCWAVP to Clients    

The associates were asked whether they would recommend WCWAVP to a client in two different 

scenarios: 

1 if they thought or knew that the woman was experiencing domestic violence; 

2 if the woman told them she was considering going to the Project for help. 

In both cases, over 90% of associates would recommend that she avail of WCWAVP services and 

three-quarters would do so ‘strongly’ (figure 50 and figure 51). No respondent would discourage a 

woman from turning to the WCWAVP for help.

A number of associates explained their practice in directing women to domestic violence supports:

“First, I would give the client space to explore her needs around this.”

 “I would inform the client, give them the [West Cork Whisper] magazine and inform them about the centres in 
Bantry and Skibbereen.  If the client is able, I encourage them to go for support/information.”

“Give information and offer support to make contact.” 

“Would advise any client who was experiencing [domestic violence] re: all services and emergency options for 
them. Basic part of practice. But also would be very conscious of need for safety plan, etc.”

“I also make sure that posters with WCWAVP contact details are put up in appropriate places.  
Client referrals as such would not be in my experience.”
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“Friendly, able to meet clients “where 
they are at” in terms of a [domestic 
abuse] / [domestic violence] journey i.e., 
not rushing people to make decisions 
when they are not ready.”



Figure 50  Recommending WCWAVP to a client you think or know is experiencing domestic violence (n=35)

Figure 51   Recommending WCWAVP to a client who is considering going to the Project (n=35)
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Associate Suggestions for Current and New WCWAVP Services      

The survey of associates in partner organisations concluded by asking the respondents for 

suggestions on  

1 how to improve the current services;  

2 what services and supports to provide in the future, and;  

3 how else to address the issue of domestic violence in West Cork.  

Two respondents reflected on the extent and quality of the services provided by the Project already:

“Can’t think of anything new as WCWAVP cover many aspects of the work including education and training 
when resources allow.”

“I think the supports and services provided are to a high level.”

One recognised the budgetary constraints to extending those services:

“New supports and services depend on resources, so new initiatives need to be creative and within budgets.”

While two others noted the importance of asking the women themselves. This was done via the 

client survey:

“This depends on women’s needs, what have women told the service?”

“I feel that the best solutions or suggestions come from those experiencing domestic violence.” 

The remaining responses reveal a number of directions for developing the WCWAVP and to further 

address domestic violence in West Cork: 

1 Appropriate funding and greater resources to increase the scope of the Project;

2 Ongoing publicity and educational initiatives;

3 Expand existing services and develop new ones;

4 Address the issue of emergency accommodation;

5 Enhance integration with other services;

6 Collaborate on a strategic level; and

7 Influence policy.
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“If I knew any 
woman or heard of 
anyone who wanted 
support around 
domestic violence, I 
would recommend the 
service.”



THEME 1 - APPROPRIATE 
FUNDING AND GREATER 
RESOURCES TO INCREASE 
THE SCOPE 
OF THE PROJECT

1  Expand staff: 

“Current services depend on funding so improving 
current services means continuing to support 
women, to promote the project and to network with 
other agencies on the ground in West Cork.”

“The service provided is excellent. However, it is 
limited by the number of staff available to provide 
support.” 

“More staff.”

“Additional staffing resources would be important.”

2  Extend hours of operation 

“Extended helpline hours.”

“…by increasing hours for one-to-one and group 
therapy…”

3  Add more outreach locations: 

“With additional employees, they could utilize 
existing facilities (such as ours [Family Resource 
Centre]) for a part-time base of operations and 
information services. We have clients who see them 
as too far to get to.”

 “More outreach to other towns.”

“Development of outreach clinic/support could be 
helpful if resources allowed.”

“With increased resources, they would be able to 
travel .... the geography of West Cork provides a 
unique challenge to their ability to provide their 
service effectively.”

THEME 2 – ONGOING 
PUBLICITY AND 
EDUCATIONAL 
INITIATIVES

1  Among fellow service 
providers: 

“By linking in with other professionals in the 
field …”

“Go out to all service providers or have an 
information talk quarterly outlining what 
services it provides, what supports it can offer 
people.”

“Further training for community workers 
around domestic violence / protective 
behaviours.”

“Increased awareness among groups of the 
appropriate response to people who disclose 
domestic violence and also an awareness of the 
signs that a woman may be at risk.”

“From a professional standpoint, I feel that staff 
working within Local Authorities should have 
increased competencies when working with a case 
that involves domestic violence; perhaps training 
targeted in this area if it is not already planned?”

2  Across the community: 

“I feel that people associate with case studies. 

I found peoples’ stories really help you 
understand what women in these situations are 
going through, so maybe regular articles in local, 
free newspapers. Very often it’s only free papers 
that some people have access to. TV adverts, they 
were so powerful when they were on TV.”

“Further advertising of the service.” 

 “Open dialogue within the community on 
the issue. Seminars/information evenings …. 
Public awareness/initiative campaigns.

 “I feel there is a need to raise awareness about 
the services on offer.”

“Increase awareness of WCWAVP to public.” 

“Maybe more publicity and awareness would be 
beneficial.” 

“Community awareness.”

“Community engagement and outreach on 
violence.”

 “… greater availability / visibility in the 
community …”

“Awareness-raising measures in … community 
groups.”

 “Awareness workshops throughout … 
community and local groups and also 
organisations like the ICA and IFA.”

 “…. Meet ladies groups, ICA groups and 
talk to women. I’m sure there are thousands of 
women suffering emotional and financial abuse, 

especially in rural Ireland, and they don’t even 
know it.”

“Developing a problem page on [West Cork 
Whisper].”

3  In secondary schools and youth 
groups: 

“Continue the school education programme.”

“…. Go out to leaving cert and youth reach 
programmes and talk to young people about 
what is acceptable behaviour in terms of mental, 
emotional and physical abuse ….”

“Expand work with young people / schools in 
schools throughout West Cork.”

“Preventative work in schools.”

“Awareness workshops throughout the 
education system, youth […] groups …”

“Awareness-raising measures in schools …” 

“This is a very difficult question. Education at 
the secondary school level regarding respect of 
women and gender equality is imperative. We 
are beginning to see a worrying trend of teenage 
boys who begin to physically abuse their mothers 
(usually single mothers) and it is evident that a 
poor or no positive male role model has existed 
for these boys. The school can act as a venue to 
teach these skills to the young boys.”
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THEME 3  EXPAND EXISTING 
SERVICES AND DEVELOP NEW 
ONES

1  Counselling and support groups: 

“Drop-in centres, counselling and ongoing support for as long 
as people need it.” 
“Counselling for young children and young adults.”
“Facilitated support groups for those affected by domestic 
violence.”

2  Self-development: 

“Information and improved access to self-development courses 
to build up clients’ self esteem.”
“Personal development groups for women to build resilience.” 

3  Practical supports:

“Clearer, more definite supports for women in crisis, e.g., a 
lift, a B&B bed, etc.” 
“A telephone service, transportation for those who do not 
drive and a closer link with remote centres.”
“Expand services in regards to child care for attending court, 
etc.” 

4  Infant mental health education:

“There is a huge delivery of training and information 
regarding infant mental health and the impact on young 
children. I am of the view that the delivery of this information 
to women if not already happening may be useful to women in 
domestic violence situations and for staff also ...”

5  Services for men:

“… a service for men as both victims and instigators of 
[domestic abuse] / [domestic violence].”

“A service like MOVE for men in West Cork as men have 
nowhere to go that is accessible.”

“Extend service to support men.”

THEME 4  
ADDRESS 
THE ISSUE OF 
EMERGENCY 
ACCOMMODATION
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THEME 5    ENHANCE INTEGRATION WITH OTHER SERVICES

“By having residential accommodation in West Cork.”

“A refuge in West Cork.” 

“Safe houses in West Cork.”

“The lack of proper emergency accommodation for women and children needs 
to be addressed urgently. Not realistic to expect families to travel to Cork 
[city] or elsewhere. Placing women and families in more danger due to a 
shortage of safe accommodation. City options are not a rural solution. Need 
a rural response. Council also needs to respond appropriately. Community 
Welfare Officer needs to be fully on board as well.” 

“Homelessness is on the increase in a national context, but also in a West 
Cork and rural context. Concerns around this have been expressed by many 
mainstream and community & voluntary services in the region and how this 
will have a significant impact on the lives of individuals and families. I believe 
it may be appropriate to explore specific homeless accommodation options for 
those who experience domestic violence and who are homeless or at risk of 
homelessness; perhaps this could be in partnership with other organisations.” 

“Increased co-operation and referrals between 
organisations which come in contact with people 
at risk of domestic violence.” 

“Ongoing links with other services.”

“Linking in with other support groups.”

Especially with law enforcement and the 
justice system:

“Gardaí and court system in Cork WR are serious 
in tackling domestic violence issues and bringing 
[them] to the courts.”

“Ensure Gardaí are handing out the cards to every 
victim they encounter.”

“Close interaction with the courts service and 
Gardaí to ensure follow through and support of 
victims of domestic violence.”

“The semantics of the term ‘domestic violence’ 
trivialises the impact of systematic violence over 
a period of time and the toll it takes on women 
living with it.  Prosecute perpetrators for the 
crimes of assault and battery and remove them 
from the domestic scene - not make it incumbent 
on the victim to leave.”



Thirty-eight associates participated in the associate survey with one quarter each from the 

voluntary/community sector, health sector and statutory/ social work sector, and 15% from law 

enforcement and the judiciary. One half of respondents had 1-5 contacts with the Project in the 

past year while one-third had from six to over twenty. They were most likely to learn about the 

WCWAVP from a colleague or associate followed by the Project newsletter or a service directory, 

and most found the contact information easily. Over 90% were familiar with WCWAVP’s supports 

and services, and understood the benefits to their clients, while the majority of respondents 

would like to learn more.

An associate’s first contact with the WCWAVP as initiated by the associate was primarily:
• To get information for a client or themselves;

• To refer a client in either a crisis or non-crisis situation.

An associate’s subsequent contact with the WCWAVP as initiated by the associate was 
primarily:
• To get information for a client or to discuss a topic of mutual interest;

• To refer a client in either a non-crisis or a crisis situation.

The results show that for contacts initiated by the associate, engagement on first contact versus 

on subsequent contact progressed from calling to seek information for themselves to calling 

to discuss a topic of mutual interest, while their client referrals progressed from mainly crisis 

referrals to mainly non-crisis referrals. These progressions reflect a transition towards greater 

collaboration with the WCWAVP and earlier referrals by the agency to the Project (i.e. before the 

woman’s situation became a crisis).

ASSOCIATE EVALUATION   
SUMMARY

THEME 7  INFLUENCE POLICY
 “…by challenging government’s and courts’ policies.”

“I feel that WCWAVP is a progressive organisation with great 
values that aims to keep up-to-date with the issue of domestic 
violence in a national as well as international context.”
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THEME 6  COLLABORATE ON A 
STRATEGIC LEVEL
“From a wider, more strategic approach we need to keep 
domestic violence on the agenda, campaign for changes in the 
law, and better resourced services and more effective responses 
for women.  Domestic violence is an issue for us all. The Child 
and Family Support Network has a role to play in raising 
awareness of gaps and needs and passing this information up 
to the funders and government departments. WCWAVP could 
build this into their strategic plan to ensure a campaigning 
role and involvement of the local networks to support this 
work.” 

“16 Days of [Action Opposing Violence Against Women] 
needs to be a yearly big event. All services to get involved and 
bring exhibitions, etc.”



to their professional needs and one-half found them willing to collaborate on proposals or ideas 

(for one-quarter of respondents, collaboration was ‘not applicable’). WCWAVP staff were described 

almost exclusively in positive terms, with over 70% of respondents selecting ‘experienced’, 

‘knowledgeable’, ‘professional’ and ‘respectful’. All respondents would encourage a client to go to 

the WCWAVP for help while no associate would discourage a client from engaging with the Project.

Associates suggested a number of ways in which to develop the WCWAVP and to address the issue 

of domestic violence in West Cork into the future that can be summarised as:

•	 Appropriate	funding	and	greater	resources	to	increase	the	scope	of	the	Project	by
 expanding staff,

 extending hours of operation, and

 adding more outreach locations;

•	 Publicity	and	educational	initiatives
 among fellow service providers,

 across the community, and

 in secondary schools and youth groups;

•	 Expand	existing	services	and	develop	new	ones	such	as
 counselling and support groups,

 self-development,

 practical supports,

 infant mental health education, and

 services for men;

•	 Address	the	issue	of	emergency	accommodation;

•	 Enhance	integration	with	other	services
 especially with law enforcement and the justice system;

•	 Collaborate	on	a	strategic	level;	and

•	 Influence	policy.

An associate’s first contact with the WCWAVP as initiated by the WCWAVP was primarily:
• To refer a client for their services or for child protection concerns;

• An invitation for engagement ranging from discussing a topic of mutual interest or a project 

 proposal to training or a conference.

An associate’s subsequent contact with the WCWAVP as initiated by the WCWAVP was 
primarily:
• An invitation for engagement (to discuss a topic of mutual interest, for training or to a conference).

• To refer a client for their services or for child protection concerns;

The results show that in subsequent contacts with associates initiated by the WCWAVP, engagement 

progressed from client referrals as the primary reason for contact to invitations for collaboration or 

training as the primary reason. This change reflects a growing collaboration between the Project with 

associates in other organisations as their working relationship develops.

A number of comments by associates referred to successful inter-agency co-operation with the 

WCWAVP for the benefit of mutual clients. For WCWAVP and the West Cork Citizens Information 

Service, this co-operation had advanced on to cross-training initiatives for the staff of both 

organisations. The benefit to mutual clients of this deeper level of collaboration will be explored next 

in the section on case studies.

Over 80% of associates agreed that they found the information they sought and the response they 

required from the Project, and that it made a difference for them in their work. 

Respondents went on to describe in their comments the wide range of benefits that WCWAVP 

delivered:

• for women affected by domestic violence;

• for associates in their professional work;

• for the general community in West Cork;

• and for the sector across multiple spatial scales.

Associates described positive working relationships with the WCWAVP from ‘excellent’ and an 

‘open door policy’ to ‘collaborative’, ‘effective’ and ‘professional’ and two-thirds of respondents 

would wish to strengthen their relationship further. Almost 90% found WCWAVP staff responsive 
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PART 3  
MULTI-AGENCY 

COLLABORATION

Project Case Studies 

Staff at the WCWAVP and one associate were interviewed to explore cases that reveal the efficacy of 

an integrated and collaborative multi-agency approach to supporting women experiencing domestic 

violence in West Cork. The following three case studies give a number of examples where the 

Project worked in partnership with a range of other agencies, from statutory to the community and 

voluntary sector.

Case Study 1
This case study highlights how the staff of three agencies in three towns - West Cork Citizens 

Information Service in Macroom, West Cork Women Against Violence Project in Bantry and the 

District Court Office in Clonakilty and Macroom - along with the Gardaí and District Court Judge, 

worked together rapidly and seamlessly. In doing so, they delivered wrap-around services to achieve 

a positive outcome for a woman affected by domestic violence. Figure 52 (shown page 68) depicts 

how the woman and her requirements were at the core of this collaborative engagement among the 

agencies involved.
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case study one

•	 An	older	female	entered	the	West	Cork	Citizens	Information	Services	
	 (CIS)	in	Macroom	at	12:30	seeking	a	free	legal	advice	clinic.	

•	 During	her	initial	consultation,	the	CIS	volunteer	noticed	her	
	 bruising	and	information	emerged	about	an	assault	on	her	by	an	
	 abusive	family	member.

•	 The	woman	was	given	a	private	consultation	with	a	CIS	employee	
	 (hereafter	CIS)	that	established	the	history	and	severity	of	domestic	
	 violence	experienced	by	the	client	and	they	discussed	the	option	of	a	
	 barring	order.

•	 CIS	offered	her	the	option	of	accessing	West	Cork	Women	Against	
	 Violence	Project	(WCWAVP)	services	in	Bantry,	to	which	she	agreed.	

•	 CIS	phoned	the	WCWAVP	Support	&	Development	Worker	(hereafter	
	 WCWAVP)	and	explained	the	situation.

•	 WCWAVP	spoke	to	and	worked	with	the	woman	to	assess	her	key	
	 concerns	for	herself	and	to	identify	her	priorities.	The	woman’s	key	
	 concern	was	her	safety	as	the	abuser	remained	in	the	area.	Therefore	
	 her	immediate	priority	was	to	obtain	some	legal	order	to	offer	her	
	 protection,	ideally	a	barring	order.	WCWAVP	informed	the	client	about	
	 this	process.

•	 WCWAVP	advised	CIS	of	the	woman’s	wishes	and	the	next	steps	
	 to	take,	and	asked	if	CIS	could	help	the	client	draw	up	her	sworn	
	 statement	required	as	part	of	the	application	process	for	a	
	 barring	order.

•	 CIS	typed	up	the	statement,	confirming	with	WCWAVP	that	it	included	
	 key	content16.

16   When going to court, the client must make a sworn statement of information documenting a history of domestic violence, eligibility for 
 legal orders (duration of cohabitation, property ownership), key incident(s)/facts, risk factors and that the statement is a true reflection of 
 what happened. WCWAVP helps women with these statements.



case study one
•	 WCWAVP	phoned	the	court	clerk	at	the	District	Court	Office	(DCO)	in	
	 Clonakilty	to	inform	of	a	possible	application	and	find	out	the	location	
	 of	the	next	District	Court	–	that	day	it	was	Macroom,	the	following	day,	
	 Bantry.	

•	 WCWAVP	phoned	CIS	to	advise	the	option	of	a	Bantry	District	Court	
	 sitting	the	next	day	with	court	accompaniment	from	WCWAVP	or	a	
	 Macroom	sitting	that	afternoon	if	the	client	was	able	to	attend	herself	
	 or	if	CIS	would	be	available	to	accompany	her.	While	WCWAVP	travels	
	 to	support	women	with	court	accompaniment	and	other	services,	it	
	 could	not	provide	court	accompaniment	in	Macroom	on	that	day	as	
	 its	sole	Support	&	Development	Worker	was	already	committed	to	
	 client	appointments	in	Bantry.

•	 After	agreeing	the	approach	with	his	supervisor	and	WCWAVP,	CIS	
	 discussed	the	option	of	attending	Macroom	District	Court	with	the	
	 client	and	she	accepted.

•	 WCWAVP	phoned	the	District	Court	clerk	in	Clonakilty	(hereafter	
	 DCO)	with	a	request	to	email	the	necessary	legal	order	paperwork	to	
	 Macroom	and	to	advise	the	DCO	in	Macroom	that	the	client	was	en	
	 route	with	her	sworn	statement16.

•	 At	14:00,	the	client	accompanied	by	CIS	arrived	at	the	court	where	a	
	 Garda	recognised	the	client	from	the	recent	domestic	violence	
	 assault.

•	 The	Garda	alerted	the	DCO	that	the	woman	was	waiting	and	the	judge	
	 was	informed	of	the	application.	The	judge	adjourned	the	court	
	 session	to	allow	a	private	sitting	with	the	client,	DCO	and	CIS.

•	 CIS	introduced	himself	and	the	woman,	explained	his	role	and	
	 presented	her	statement.	The	judge	read	the	statement,	swore	in	the	
	 client	and	asked	her	questions.

•	 By	16:30,	the	judge	had	awarded	a	protection	order.	The	judge	
	 selected	a	protection	order	instead	of	an	interim	barring	order	as	
	 the	best	immediate	option	for	the	client	due	to	a	number	of	factors.	
	 An	interim	barring	order	must	be	heard	within	eight	working	
	 days,	and	it	would	have	been	difficult	for	the	client	to	return	to	court	
	 within	that	time	frame.	It	saved	the	woman,	who	does	not	have		
	 private	transport,	having	to	travel	to	a	district	court	sitting	in	another	
	 West	Cork	town.

•	 The	judge	drew	up	a	summons	for	a	court	hearing	in	Macroom	four	
	 weeks	hence	to	apply	for	a	barring	order	and	complimented	CIS	for	
	 the	sworn	statement	and	for	helping	and	accompanying	the	woman	
	 to	court	on	the	day.

•	 CIS	returned	to	the	office	with	the	client,	reassured	her	and	
	 reiterated	her	rights	and	entitlements	regarding	the	protection	order	
	 and	informed	the	client	about	pre-court	preparation	by	WCWAVP.

•	 CIS	gave	her	the	details	and	paperwork	for	the	next	court	sitting	for	
	 the	barring	order,	advised	her	that	WCWAVP	would	accompany	her	
	 and	ensured	that	she	was	ok.

•	 CIS	phoned	WCWAVP	to	give	update	and	share	client	contact	details.

•	 The	client	made	contact	with	WCWAVP	within	days	and	made	
	 arrangements	for	court	accompaniment	for	the	next	court	date	in	
	 Macroom.	Pre-court	preparation	entailed	extensive	work	in	advance	
	 by	WCWAVP	over	the	phone	and	in	a	one-to-one	meeting	in	Macroom.	
	 The	woman	chose	not	to	hire	a	solicitor	due	to	cost.	WCWAVP	prepared	
	 the	woman	for	what	court	is	like	and	what	to	expect	when	representing	
	 herself.	She	was	successful	in	obtaining	a	three-year	barring	order.	

•	 Table	5	(overleaf)	shows	the	contact	time	that	WCWAVP	had	both	with	
	 the	client	and	with	agencies	in	relation	to	her	case.
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16   Previously, clients applying for a legal order had to travel to Clonakilty to fill out the paperwork in person and then drive to the court; 
 difficult to do in a crisis situation or without access to private transport. WCWAVP has DCO paperwork on file to save women having to 
 travel to Clonakilty. The DCC always has the final say on whether or not this can be done remotely by WCWAVP. 



This successful collaboration that entailed a high level of service integration and intensive 

communication among a number of agents achieved the securing of a legal order from an initial 

disclosure within one afternoon and within one town where normal procedure can take days and 

would usually require travel to two or more West Cork towns. 

When a woman experiences an assault, it may be a number of days before she discloses it to 

someone. When she discloses it to a professional, she will be advised to apply for a legal order. 

To apply for a legal order, she must first travel to the DCO in Clonakilty to complete the necessary 

paperwork. There are four types of legal orders and each takes effect as soon as the abuser is 

notified of it17:

1 Protection order - this is an immediate order that a woman can obtain on the same day as her 

application but she needs to attend wherever the District Court is sitting in West Cork on either that 

or the next day. It commits the abuser to good behaviour while remaining in the family home. It lasts 

until the court hearing for a subsequent safety or barring order, which in West Cork can take up to 

four weeks;

2 Interim barring order - this is an immediate order that a woman can obtain on the same day as 

her application but she needs to attend wherever the District Court is sitting in West Cork on either 

that or the next day. This order is sought when there is a significant risk to the abused. The burden of 

proof is higher than with a protection order and the abuser is made to leave the family home that day. 

It lasts until the court hearing for a subsequent safety or barring order, which must be heard within 

eight days.

3 Safety order - this legal order lasts for up to five years and prohibits the abuser from further 

violence or threats. It does not oblige them to leave the family home. If they do not live with the 

woman, it prohibits them from watching or being near the home.

4 Barring order - this legal order lasts for up to three years and requires the abuser to leave the 

family home. It also prohibits them from further violence or threats and from watching or being near 

the home.  

For women who do not have private transport, accessing these services across such an extensive 

rural territory as West Cork is a challenge that exacerbates an already stressful situation. For instance, 

the woman must first complete the legal order paperwork at the District Court Office in Clonakilty. 

Then she must attend the District Court wherever it is sitting that day, which could be Bandon, 

Bantry, Clonakilty, Macroom or Skibbereen.

For all the staff involved in this case, its positive outcome reinforced the mutual benefits possible (i.e. 

speed and accessibility) when agencies are aware of each others’ services, have established strong 

working relationships and integrate their services for the benefit of clients. 

West Cork Citizens Information Service (CIS) staff in their offices at Bantry and Macroom receive 

domestic violence training delivered by West Cork Women Against Violence Project (WCWAVP) and 

this is refreshed every 1-2 years. The CIS employee involved in the this case described the training 

provided by WCWAVP as essential to helping recognise signs and different elements of domestic 

violence among CIS clients. 

Figure 52   : Integrated services for the client in case study 1

Table 5  WCWAVP contact time with and on behalf of the client in case study 1

Action

Agency contact by phone

Client contact by phone

Client contact in person

Total contact time

Duration
hrs mins

2 20 

1 44

4 45

8 49

Description

11 DCO calls; 6 CIS calls

24 office calls; 3 helpline calls; 1 mobile call

1 court accompaniment
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17   Other source: 
 http://www.citizensinformation.ie/en/birth_family_relationships/problems_in_marriages_and_other_relationships/barring_safety_and_
 protection_orders.html



Case Study 2

This case study highlights collaboration among the Gardaí and a number of agencies in the statutory 

and voluntary sectors across West Cork over a period of time. It shows how the staff of four agencies 

in four West Cork towns - West Cork Women Against Violence in Bantry, Family Resource Centre 

in Dunmanway, Novas Initiatives in Clonakilty and Tusla in Skibbereen - along with the Gardaí in 

Dunmanway worked together over an extended period to achieve a positive outcome for a woman 

affected by domestic violence. 

Figure 53 depicts how the woman and her child were at the core of this collaborative engagement 

among the agencies, although agency approaches varied in how each one’s needs were prioritised 

during different interventions. 

The case study reveals the importance of developing integrated services underpinned by cross-

agency awareness and effective communication to ensure clients receive adequate support, 

especially during times of crisis when a woman is at her most vulnerable.

Figure 53   Agency collaboration for the client in case study 2

case study two
•	 Gardaí	responded	to	a	woman	who	had	suffered	a	domestic	violence	
	 assault	and	brought	her	and	her	child	to	a	refuge.

•	 The	following	morning,	Gardaí	made	a	referral	to	WCWAVP	in	Bantry	
	 for	immediate	support	with	court	accompaniment	that	day	to	secure	
	 a	protection	order.	Gardaí	also	made	a	child	protection	referral	to	
	 Tusla	(the	Child	and	Family	Agency)	because	the	child	was	present	
	 during	the	domestic	violence	assault.		

•	 WCWAVP	engaged	with	the	Family	Resource	Centre	(FRC)	in	
	 Dunmanway	to	provide	child	care	while	the	woman	was	in	court.	
	 FRC	had	previously	provided	the	woman	with	language	classes.	
	 WCWAVP	provided	transport	and	court	accompaniment	-	the	woman	
	 secured	a	Protection	Order.	WCWAVP	provided	accompaniment	to	the	
	 local	Garda	station	to	give	them	a	copy	of	the	order.	

•	 As	a	non-native	English	speaker,	the	client	required	a	high	level	
	 of	support	from	WCWAVP	to	understand	the	legal	and	child	protection	
	 procedures.

•	 WCWAVP	helped	the	woman	to	complete	legal	aid	applications,	
	 provided	court	accompaniment	for	the	next	court	appearance	
	 (which	was	within	two	weeks)	and	the	client	secured	a	three-year	
	 barring	order.

•	 WCWAVP	and	Gardaí	liaised	to	support	the	woman	through	the	
	 subsequent	criminal	prosecution	process	in	relation	to	the	serious	
	 Domestic	Violence	assault.

•	 WCWAVP	helped	the	woman	with	the	child	protection	referral	
	 whereby	they	explained	the	child	protection	process	and	facilitated	
	 the	woman’s	engagement	with	Tusla.	This	served	to	optimise	client-
	 agency	outcomes	and	maintained	relationships	to	ensure	the	woman	
	 continued	to	access	WCWAVP	support	for	her	needs	into	the	future.
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case study two

•	 Tusla	invited	WCWAVP	and	FRC	to	a	strategy	meeting	as	to	how	
	 the	agencies	could	best	support	their	mutual	client.	Agreed	initiatives	
	 included:	Tusla	continuing	to	provide	family	support	to	the	woman;	
	 FRC	providing	a	space	in	the	Baby	&	Toddler	Group	through	which	
	 the	child	could	interact	with	its	peer	group,	the	woman	could	obtain	
	 respite,	and	assessments	could	be	made	as	to	the	impact	of	the	
	 events	on	the	child;	and	WCWAVP	offering	ongoing	support	and	
	 access	to	subsidised	counselling.

•	 Through	WCWAV’s	extensive	phone	and	face-to-face	contact	with	the	
	 woman,	it	emerged	that	she	lived	in	an	uninhabitable	rental	that	gave	
	 rise	to	an	unhealthy	home	environment.

•	 Based	on	a	number	of	child	protection	concerns	related	to	parenting	
	 observations	and	the	home	environment,	Tusla	placed	the	child	into	
	 statutory	care	temporarily.

•	 On	Friday	p.m.,	Tusla	informed	WCWAVP	of	the	removal	of	the	child.

•	 The	woman	subsequently	contacted	FRC	out-of-hours	in	distress.

•	 FRC	liaised	with	WCWAVP	who	found	the	woman	in	a	suicidal	state	on	
	 Saturday	a.m.,	experiencing	fear	related	to	the	removal	of	her	child	
	 and	the	resultant	risk	of	an	escalation	of	violence	by	the	partner	
	 against	her.	

•	 WCWAVP	secured	emergency	B&B	accommodation	for	the	woman	
	 and	supported	her	by	phone	through	the	weekend.

•	 On	Sunday,	the	woman	sought	help	from	FRC	to	move	her	belongings	
	 and	WCWAVP	liaised	with	FRC	to	give	guidance	regarding	safety		
	 measures.

•	 WCWAVP	reviewed	the	events	with	Tusla	that	led	to	the	out-of-hours	
	 suicidal	crisis.

•	 Tusla’s	focus	had	now	shifted	from	family	support	to	child	protection.	
	 Tusla	organised	access	between	mother	and	child	and	sought	
	 WCWAVP	support	with	transport	to	the	foster	carers	in	Skibbereen	
	 due	to	the	lack	of	public	transport	links	from	Dunmanway.

•	 WCWAVP	liaised	with	Novas	Initiatives	in	Clonakilty	to	find	the	
	 woman	new	accommodation	in	Bantry	or	Clonakilty	(locations	with	
	 good	transport	links	deemed	safe	from	partner	and	his	network	
	 where	the	client	could	develop	an	independent	support	system).

•	 Tusla	held	child	protection	conferences	to	which	WCWAVP	were	
	 invited	to	participate	but	were	unable	to	attend.	WCWAVP	submitted	a	
	 report	to	substantiate	the	seriousness	of	the	violence	and	the	
	 resultant	impact	on	the	woman.	The	child	remained	on	the	Child	
	 Protection	Notification	System19	and	interventions	were	named	to	
	 enable	the	woman	to	work	towards	re-unification	with	the	child.	
	 The	woman	accessed	subsidised	counselling	through	WCWAVP	to	
	 overcome	domestic	violence	trauma	and	impacts,	and	to	enable	her	
	 to	make	plans	for	the	future.

•	 Tusla	supported	the	woman	to	resource	Montessori	education	for	
	 her	child.

•	 Mother	and	child	were	successfully	reunited	after	ten	months,	with	
	 ongoing	respite	provided	by	foster	carers.

•	 The	woman	is	now	looking	to	retrain	herself	for	future	opportunities.

•	 Table	6	shows	the	contact	time	WCWAVP	had	with	the	client	and	with	
	 agencies	on	her	behalf.	

multi-agency collaboration  7372  multi-agency collaboration 18   This secure database managed by Tusla is a national record of children deemed to be 
 “at ongoing risk of significant harm and for whom there is an ongoing child protection concern.” 
 From: http://www.emed.ie/Paediatrics/_img/Paed-CPNS_Info_forClinical_Staff_20151230.pdf, accessed 31 July, 2016.



Table 6  WCWAVP contact time with and on behalf of the client in case study 2
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Case Study 3

This case study shows how WCWAVP works with some clients over a number of years, supporting 

them to work through challenging child protection processes and legal proceedings and to engage 

effectively with other agencies. Through such ‘supported engagement’, WCWAVP can help to 

change adversarial relations between a client and other agencies (in this case, the Gardaí and Tusla) 

into effective interactions that achieve family cohesion and improved health and employment 

prospects for the mother. Figure 54 depicts how the woman and her children were at the core of this 

collaborative engagement among the agencies, although the ongoing issue of damage to her private 

property remains to be resolved. This shows the abuser’s ability to continue his harassment of the 

woman in spite of a barring order and lack of access to their children, and highlights the importance 

of ongoing support from WCWAVP after engagement with other agencies and services has ended. 

Figure 54   Agency collaboration for the client in case study 3

Action

Agency contact by phone

Agency contact in person

Client contact by phone

Client contact in person

Total contact time

Duration
hrs mins

8 59

1 15

5 6

35 28

50 48

Description

22 FRC; 12 Novas Initiatives; 14 Tusla social workers; 
4 refuge staff; 2 Gardaí; 1 Legal Aid; 1 landlady

1 strategy meeting; 1 Garda station accompaniment 

33 office calls; 1 helpline; 1 outreach phone

2 court accompaniments; 3 transport to access child; 
1 office visit; 5 visits to client’s home; 2 meetings at café; 
1 meeting at B&B; 1 meeting at FRC; 3 letters 

Table 7  WCWAVP contact time with and on behalf of the client in case study 3

Year

2013

2014

2015

Total contact time

Description

44 phone calls; 6 one-to-ones; 2 court accompaniments; 
4 others (e.g. emails, garda station accompaniment)

28 phone calls; 1 one-to-one; 1 court accompaniment; 
6 others (e.g. child protection case conference with Tusla, 
strategy meeting with Tusla, texts)

14 calls; 1 one-to-one; 1 court accompaniment; 1 letter 

Duration
hrs mins

17 37

13 45

11 21

42 43



 

case study three

•	 A	woman	was	engaging	with	(1)	the	Gardaí	in	Skibbereen	in	relation	
	 to	stalking,	harassment	and	barring	order	breaches	by	her	
	 abusive		partner,	(2)	Tusla	in	Skibbereen	in	relation	to	child	
	 protection	concerns,	and	(3)	the	Circuit	Court	in	Cork	city	regarding	
	 the	partner’s	access	to	their	children.

•	 In	an	escalating	crisis	and	suffering	ill-health,	she	contacted	WCWAVP	
	 in	Bantry	seeking	extra	support	with	these	issues.

•	 WCWAVP’s	engagement	with	the	client	lasted	three	years	and	involved	
	 assisting	the	client	(1)	directly	and	(2)	to	effectively	engage	with	
	 other	service	providers.	The	latter	‘supported	engagement’	
	 entailed	helping	her	to	understand	the	reasons	for	interactions	with	
	 a	diverse	range	of	agencies,	the	value	of	co-operation,	and	how	to	best	
	 manage	potential	engagements	with	such	services.

•	 WCWAVP	supported	her	through	court	accompaniment	in	relation	to	
	 her	partner’s	access	to	their	children.

•	 Tusla	was	directed	by	the	judge	to	complete	an	assessment	of	both		
	 parents’	parenting	capacities.

•	 WCWAVP	engaged	in	three	child	welfare	conferences	called	by	Tusla;	
	 these	included	participants	from	the	Gardaí	and	the	children’s	
	 schools	also.	Following	the	conferences’	recommendations	and	
	 the	children	remaining	on	the	Child	Protection	Notification	
	 System,	WCWAVP	agreed	to	help	the	client	to	engage	more	effectively	
	 with	the	multiple	agencies	as	she	was	becoming	adversarial	due	
	 to	frustration	and	helplessness.	She	was	also	experiencing	ongoing	
	 harassment	and	damage	to	her	private	property.

•	 After	access	was	denied	between	the	partner	and	children	on	the	
	 basis	of	a	Tusla	report,	the	partner	appealed	the	decision	to	the	
	 Circuit	Court.	

•	 Since	the	client	had	exhausted	all	funding	through	both	legal	aid	
	 and	in	a	private	capacity,	she	had	to	represent	herself.	WCWAVP	
	 supported	her	with	court	accompaniment	to	Cork	city20.	Her	solicitor	
	 had	effectively	prepared	her	to	stand	up	in	court	and	cross-examine	
	 her	partner	(he	was	supported	by	a	legal	team).	The	judge	allowed	
	 WCWAVP	to	remain	in	the	courtroom	in	a	supportive	capacity.	The	
	 client	was	successful	and	the	appeal	was	turned	down.

•	 The	mother	and	children	remain	together	as	a	family.	The	children	
	 have	been	discharged	from	the	Child	Protection	Notification	System	
	 and	there	is	no	further	involvement	with	Tusla.	The	woman’s	health	
	 has	improved	and	she	now	works	full-time.	Harassment	persists	
	 through	damage	to	private	property.	

•	 The	client	continues	to	link	in	with	WCWAVP	as	and	when	she	needs.	
	 The	engagement	has	shifted	from	its	former	intensive	level	to	
	 periodic	contact.

•	 Table	7	shows	the	contact	time	that	WCWAVP	had	with	the	client	and	
	 with	agencies	on	her	behalf.	
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20   Normally WCWAVP only does court accompaniment with clients to District Court in the West Cork area. 
 However, the decision was made to support the client through court accompaniment to the Circuit Court in Cork city 
 as she was on her own.



Conclusions

The client and associate evaluations reveal very high levels of satisfaction with WCWAVP’s services and 

supports and with the staff at the Project. All clients would recommend WCWAVP services to other 

women and all associates would encourage a woman who is considering going to the WCWAVP for help 

to do so. Positive outcomes experienced by the clients ranged from developing greater self-esteem and 

getting help with everyday life to empowerment and growing in strength to make the necessary changes 

in their lives. Positive outcomes noted by the associates included having local experts with whom to 

discuss domestic violence issues and solutions to being able to achieve better results in the case of 

mutual clients through strong working relationships, the integration of services among agencies, and 

cross-training initiatives. 

What is clear from the suggestions of both clients and associates is that all recognise the need for the 

WCWAVP to not only continue its services and supports as currently available but to expand them in 

three key ways: increase staff, extend operating hours and expand the number of outreach locations. 

The only way these changes can occur is with a greater funding investment in the Project into the future.

Additionally, clients and associates identified the need to:

• Increase public awareness and educational initiatives (in the community, among youth and 

 across fellow agencies) to help reach more potential clients, create better outcomes for 

 clients, and to reduce the incidence of domestic violence in future generations;

• Increase counselling supports and to expand the number and distribution of peer support groups. 

• Address the lack of safe accommodation and suitable housing for women as a regional priority.

The case studies show the complexity of the situations faced by women experiencing domestic violence 

and its effects, from the wide range of agencies with which they engage to the stressful circumstances 

that can arise in families as a result. They also underscore that the benefits for mutual clients when 

WCWAVP and partner organisations collaborate closely and communicate effectively are significant. 

Therefore, it is encouraging that the associates highlighted other future goals to include:

• Enhance integration of services (particularly in law enforcement and the justice system);

• Collaborate across agencies at a strategic level; and

• Influence policy.

MULTI-AGENCY COLL ABORATION SUMMARY

These three case studies reveal the diversity of agencies across a range of sectors with which 

the WCWAVP engages on behalf of women dealing with domestic violence and its effects. 

Case study 1 detailed a successful collaboration with a high level of service integration and 

intensive communication among a number of agents. This co-operation achieved the securing of 

a legal order from an initial disclosure within one afternoon and within one town where normal 

procedure can take days and would usually require travel to two or more West Cork towns. Its 

positive outcome reinforced the mutual benefits possible (i.e. speed and accessibility) when 

agencies are aware of each others’ services, have established strong working relationships and 

integrate their services for the benefit of clients. 

Case study 2 showed how a number of agencies worked both together and in parallel with one 

another to protect a woman and her child from a violent partner, and to create the conditions 

for improved quality of life and future job prospects. It reveals how agency approaches can 

vary in terms of whose needs are prioritised during different interventions. This highlights the 

importance of developing integrated services underpinned by cross-agency awareness and 

effective communication to ensure both women and their children receive adequate support, 

especially during times of crisis when clients are at their most vulnerable.

Case study 3 shows how WCWAVP may work with a client over a number of years while the 

woman deals with domestic violence and its aftermath – from safety planning, negotiating access 

to children, and navigating court procedures to addressing financial constraints, handling the wider 

social or family milieu, and dealing with chronic harassment. As a result, strong relationships 

of trust build up between WCWAVP and their clients over time. These relationships are key to 

WCWAVP’s role in encouraging and facilitating women’s ongoing engagement with other service 

providers to achieve the best outcomes for both the client and her children. Consequently, such 

‘supported engagement’ contributes to the work of partner agencies.

The examples highlight the advantages of agencies working in close collaboration for the benefit 

of mutual clients. Advantages include increasing the speed at which women disclose domestic 

violence and secure legal orders for their personal safety and that of their children, effectively 

overcoming accessibility issues - from geographical remoteness to language barriers, successfully 

integrating the services of multiple agencies with a focus on the welfare of both the client and 

her children, and achieving thorough and timely communication among key agents, with resultant 

positive outcomes for the lives and future prospects of both women and their children.
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